Advancing Academic Excellence Grant
Grant Amount
Eligible schools may apply for the following amounts.
	School
	2007-2008

Enrollment
	2008-2009
	2009-2010
	2010-2011
	2011-2012

	
	
	$10,000

Flat Rate
	$6,000

plus $1 per student
	$5,000

plus $1 per student
	$2,000
Flat Rate

	Arlington
	1,326
	10,000
	7,326
	6,326
	2,000

	Arsenal Technical
	1,887
	10,000
	7,887
	6,887
	2,000

	Beech Grove
	701
	10,000
	6,701
	5,701
	2,000

	Ben Davis
	3,217
	10,000
	9,217
	8,217
	2,000

	Broad Ripple
	1,179
	10,000
	7,179
	6,179
	2,000

	Decatur Central
	1,632
	10,000
	7,632
	6,632
	2,000

	Emerson VPA
	528
	10,000
	6,528
	5,528
	2,000

	Emmerich Manual
	1,217
	10,000
	7,217
	6,217
	2,000

	Franklin Central
	2,363
	10,000
	8,363
	7,363
	2,000

	George Washington
	858
	10,000
	6,858
	5,858
	2,000

	Lawrence Early College
	164
	10,000
	6,164
	5,164
	2,000

	Lawrence Central
	2,365
	10,000
	8,365
	7,365
	2,000

	Lawrence North
	2,764
	10,000
	8,764
	7,764
	2,000

	Lew Wallace
	920
	10,000
	6,920
	5,920
	2,000

	Lincoln
	800
	10,000
	6,800
	5,800
	2,000

	North Central  (Farmersburg)
	519
	10,000
	6,519
	5,519
	2,000

	North Central (Indianapolis)
	3,346
	10,000
	9,346
	8,346
	2,000

	North Knox
	467
	10,000
	6,467
	5,467
	2,000

	Northwest
	975
	10,000
	6,975
	5,975
	2,000

	Perry Meridian
	2,158
	10,000
	8,158
	7,158
	2,000

	Pike
	2,879
	10,000
	8,879
	7,879
	2,000

	South Knox
	556
	10,000
	6,556
	5,556
	2,000

	Southport
	1,980
	10,000
	7,980
	6,980
	2,000

	Speedway
	532
	10,000
	6,532
	5,532
	2,000

	Sullivan
	590
	10,000
	6,590
	5,590
	2,000

	Terre Haute North
	2,133
	10,000
	8,133
	7,133
	2,000

	Terre Haute South
	1,901
	10,000
	7,901
	6,901
	2,000

	Theodore Roosevelt
	786
	10,000
	6,786
	5,786
	2,000

	Tindley School
	325
	10,000
	6,325
	5,325
	2,000

	Thomas Carr Howe
	912
	10,000
	6,912
	5,912
	2,000

	Union
	181
	10,000
	6,181
	5,181
	2,000

	Warren Central
	3,959
	10,000
	9,959
	8,959
	2,000

	West Side
	1,336
	10,000
	7,336
	6,336
	2,000

	West Vigo
	688
	10,000
	6,688
	5,688
	2,000

	William Wirt
	719
	10,000
	6,719
	5,719
	2,000


Grant Purpose

The purpose of the AAE grant is to increase 1) enrollment and 2) performance  in college-level courses (Advanced Placement, International Baccalaureate, and Dual Credit).  Performance, or student success, is defined as:

(
3 or higher on an AP exam

(
4 or better on an IB exam

(
C or better in a college course listed on the Indiana Core Transfer Library

Schools are asked to propose activities that will 1) increase overall student enrollment and performance in college-level courses, and 2) increase enrollment and performance for targeted student groups that may be underrepresented in college-level course enrollment and/or performance based on a study of the school’s enrollment and performance data.
Online Grant Application

Beginning in 2008-2009, AAE schools will apply for funding on an annual basis using an online application.  Unexpended funds will be returned to the American Student Achievement Institute at the end of each one-year grant period.

Planning a Budget to Support Teachers and Students

Support teachers through professional development opportunities

(
Budget for teacher training:  conference fee, travel, lodging, per diem, misc.

· AP training (1/2 day) that is non state subsidized is $150.00 per person (if a member of College Board).

· IB training (3 days) is approximately $1,500 - $1,800 per person

· dual credit training is free and costs are minimal

(
Budget for in-school professional development:  name of group, dates and times for meeting, purpose and outcomes, costs (materials, books, food, speaker, etc.).

(
Recommendation for Professional Development

· Double rooms

· Lowest airfare (booked through the project director) or share rides if driving

· Written evaluation form for professional development experience

Support students through testing subsidies, extra help initiatives, and recruiting initiatives

(
Student testing subsidies (or scholarships)

· Number of AP tests requiring a subsidy, $15.00 for processing tests ($84.00 total cost for each test in 2008)

· Number of students taking more than one unsubsidized exam

· Number of students who are on free and reduced lunch; AP provides a partial (50%) subsidy

· IB registration and exams

· Dual high school – college credit tuition

(
Recommendations for distributing student subsidies

· Student accountability

· Need

· Disaggregate data

(
Extra help initiatives:  tutors, learning center, extended hours for the media center, technology, study skills workshops, summer enrichment, etc.

(
Recruiting initiatives: programs to attract minority, first generation college-bound, or non traditional students into college level courses
Grant Application Rubric
Approved applications will meet the following criteria for approval.

LEADERSHIP

· Contact information for the AAE Project Director is complete.

· Contact information for the AAE Associate Project Director is complete.

· Contact information for the principal is complete.
· Contact information for the counseling director is complete.
NARRATIVE

· A.  
The school and community are described.
· B.  
Four-year performance and enrollment goals are listed.
· C.
Four-year program direction is listed.
· D.
Program management and staffing for the local AAE initiative is listed.
· E.
Resources other than AAE resources (if any) that are being used to support student enrollment and performance in college-level courses are listed.
· F.
A plan for sustaining AAE holds promise for allowing the AAE initiative to continue past the grant period.
ONE-YEAR OBJECTIVES

· An overall enrollment goal is listed.

· An overall performance goal listed.
· The targeted enrollment goal addresses an enrollment gap experienced by the school.
· The targeted performance goal addresses a performance gap experienced by the school.
· The goals are challenging and reachable.
ACTIVIITES

· The activities, collectively, hold high promise for bringing about the grant application’s objectives.

· The title for each activity is 3-5 words and is descriptive in nature.

· The description for each activity includes 1) what will happen, and 2) who will do it.

· The participants for each activity are listed.

· The deadline for each activity is listed.

· The funding source for each activity is listed.

· The activity type(s) for each activity has been accurately identified.

BUDGET

· Appropriate funding is proposed to support the grant activities.

· The budget does not include more than $500 for data management.

· The budget does not include an amount greater than 40% of the total proposed budget for any one line item.

· The budget does not include funds for textbooks or lab materials.

· If funding for teacher materials has been requested, the teacher materials are listed. 

· All student recruitment and academic support activities are listed as activity titles found in the Activities section of the grant application.
ASSURANCES

· A copy of the completed AAE Grant Application has been sent to the American Student Achievement Institute including signatures of AAE Project Manager and the school’s principal and counseling director.

.

