Grant Application Rubric
Approved applications will meet the following criteria for approval.

LEADERSHIP

· Contact information for the AAE Project Director is complete.

· Contact information for the AAE Associate Project Director is complete.

· Contact information for the principal is complete.
· Contact information for the counseling director is complete.
NARRATIVE

· A.  
The school and community are described.
· B.  
Four-year performance and enrollment goals are listed.
· C.
Four-year program direction is listed.
· D.
Program management and staffing for the local AAE initiative is listed.
· E.
Resources other than AAE resources (if any) that are being used to support student enrollment and performance in college-level courses are listed.
· F.
A plan for sustaining AAE holds promise for allowing the AAE initiative to continue past the grant period.
ONE-YEAR OBJECTIVES

· An overall enrollment goal is listed.

· An overall performance goal listed.
· The targeted enrollment goal addresses an enrollment gap experienced by the school.
· The targeted performance goal addresses a performance gap experienced by the school.
· The goals are challenging and reachable.
ACTIVIITES

· The activities, collectively, hold high promise for bringing about the grant application’s objectives.

· The title for each activity is 3-5 words and is descriptive in nature.

· The description for each activity includes 1) what will happen, and 2) who will do it.

· The participants for each activity are listed.

· The deadline for each activity is listed.

· The funding source for each activity is listed.

· The activity type(s) for each activity has been accurately identified.

BUDGET

· Appropriate funding is proposed to support the grant activities.

· The budget does not include more than $500 for data management.

· The budget does not include an amount greater than 40% of the total proposed budget for any one line item.

· The budget does not include funds for textbooks or lab materials.

· The budget does not include funds for substitutes.
· The budget does not include funds for teachers to work inside contract hours.
· Per diems do not exceed $39 per day.

· If funding for teacher materials has been requested, the teacher materials are listed. 

· All student recruitment and academic support activities are listed as activity titles found in the Activities section of the grant application.
ASSURANCES

· A hard copy of the completed AAE Grant Application has been received by the American Student Achievement Institute.

· The budget page has been signed by the principal, AAE project director, AAE associate project director, and school counseling director.
