American Student Achievement Institute
3925 E Hagan St, Suite 105, Bloomington, IN 47401
asai@asainstitute.org | 812-526-6000
AAE GRANT APPLICATION

Sample High School

Sample School Corporation

 

Part 1: Leadership Information
AAE Project Director

	 
	Name:
	Ronald Sony

	 
	Position:
	English Department Chair

	 
	Email: 
	sony@samplehs.k12.in.us

	 
	Summer email: 
	sony@samplehs.k12.in.us

	 
	School phone: 
	765-555-7633

	 
	Mobile phone: 
	765-555-3829

	 
	Evening phone: 
	765-555-4567

	 
	Fax: 
	

	 
	School address: 
	

	 
	School city, st, zip: 
	


Associate Project Director

	 
	Name:
	Sandy Jones

	 
	Position:
	Math Teacher

	 
	Email: 
	jones@samplehs.k12.in.us

	 
	School phone: 
	765-555-7654


Principal

	 
	Name:
	Lucinda Rohm

	 
	Position:
	Principal

	 
	Email: 
	rohm@samplehs.k12.in.us

	 
	School phone: 
	765-935-9392


Counseling Director

	 
	Name:
	Linda Guhlman

	 
	Position:
	Counseling Director

	 
	Email: 
	guhlman@samplehs.k12.in.us

	 
	School phone: 
	765-555-7654


Part 2: Narrative 
A. School profile
DEMOGRAPHICS: Sample High School is located in the urban fringe of Indianapolis. 701 students attend the school in grades 9-12. 35% of the student body is minority (20% Black, 13% Hispanic). 45% of the students receive free or reduced lunch. PERFORMANCE 2007-2008: Graduation rate: 73.6% PL221 Performance Rate: 79.8% PL221 Improvement Rate: 1.3% PL221 Category: Academic Watch NCLB - The school has met AYP for 6 of the past 6 years. Honors Diploma Rate: 30% STUDENT BEHAVIORS 2006-2007: Percent who intend to continue their education: 79% Percent of seniors who took the SAT: 49% Percent of seniors who took the ACT: 13% Percent who took an AP test: 9% 

B. Four-Year Performance and Enrollment Goals
Over the past three years, our school has worked to increase the percentage of students who have enrolled and succeeded in one or more AP courses with a special emphasis on our African American and Hispanic students. Our efforts in recruitment and preparation for rigor have been successful. We are pleased that we have greatly increased our enrollment in AP from 9% to 27% and increased our enrollment of minority students from 2% to 19%. We are also pleased that 100% of our AP students take the AP test at no cost through various funding sources. ****** We are now concerned that 1) only 37% of all students obtain a 3 or better on the test and 2) only 12% of our minority students obtain a 3 or better on the test. Therefore, our goals for the next four years will be to 1) increase the percentage of students earning a 3 or better on one or more AP tests, and 2) close the performance gap between our white and minority students on the AP tests. 

C.  Four-Year Program Direction
Over the next four years, our AAE initiative will focus on 1) professional development activities for our teachers, and 2) academic support activities for our students. We will continue to work with our middle school counselors to increase the percentage of students who include AP course(s) in their Four-Year Course Plan and will continue to offer the Pre-AP Summer Academy. We will also continue to seek outside funding (State of Indiana / College Board) to support our low-income students, and will provide test fee subsidies for those students who are not low-income but have difficulty paying for the test. We feel these activities will enable us to reach the general goals listed above. 

D.  Project management and staffing
The AAE project will be managed by Ronald Sony, the AAE Project Director. The project will be supported in various ways by the middle and high school counselors, the AP teachers, and the school principal. 

E.  Additional resources
1. 
College Board - Test Fee Reduction for Low Income Students ($22) 
2. 
State of Indiana - Test Fee Assistance for Low Income Students ($54) 
3. 
Sample School District - Waiver of the $8 rebate from College Board 
4. 
Lumina Foundation - In kind donation of professional development opportunities including the Project Director Training, School Counseling Director Workshop, Collaboration Day, and AAE Summit. 

F. Sustaining AAE
1. 
We will continue to provide AP testing to low-income students at no cost by 

a) 
Applying for test free reductions from the State of Indiana and College Board


b)
Waiving the $8 rebate from College Board for our school. 
2. 
We will continue to provide math and science AP tests to all of our students at no cost by submitting requests to the Indiana Department of Education. 
3. 
We will seek funding from IT and manufacturing businesses in our community and the communities around us to provide funding for teacher stipends for our AP "Office Hours" and Pre-AP Summer Academy. 
4. 
We will ask each of the service clubs to provide a professional development "scholarship" for one or more AP teachers. 

Part 3: One-Year Objectives

The activities in this grant application are expected to impact the following areas.

GENERAL OBJECTIVES

Enrollment

· % of all graduates who have taken one or more AP courses. 

· % of all graduates who have taken one or more DC courses. 

· % of all graduates who have taken one or more IB courses. 

Performance

· % of all graduates who have earned a 3 or better in one or more AP courses. 

· % of all graduates who have earned a C or better in one or more DC courses from the Indiana Core Transfer Library. 

TARGETED OBJECTIVES 

Enrollment
· % of Native American graduates who have taken one or more AP courses.

· % of Free/Reduced Lunch graduates who have taken one or more AP courses.

· % of Hispanic graduates who have taken one or more AP courses.

· % of Free/Reduced Lunch graduates who have taken one or more AP courses.

Performance
· % of Black graduates who have earned a 3 or better in one or more AP courses.

· % of Hispanic graduates who have earned a 3 or better in one or more AP courses.

· % of Hispanic graduates who have earned a 4 or better in one or more IB courses.

· % of Free/Reduced Lunch graduates who have earned a 3 or better in one or more AP courses.

Part 4: One-Year Activities 

These activities, when successfully completed, are expected to impact the objectives listed in Part Three of this grant application.  Activities that are not being funded by AAE are lsited to give a complete picture of the program.  Professional development, academic support, and subsidies are required activities.

Activity Summary 
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Funding
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	a
	Talking Points - Middle School Counselors
	Yes
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	b
	Core 40 Scholars - 8th Grade Scheduling
	Yes
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	c
	Free -- Any AP Test for Low-Income Students
	No
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	d
	Free -- Selected AP Tests for Any Student
	No
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	e
	AP Office Hours
	Yes
	 
	[image: image15.png]



	 
	 
	 
	 
	 
	 
	 

	f
	AP Workshops - Butler University
	Yes
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	g
	College Board Fall Counselor Workshop
	No
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	h
	AP Annual Conference
	Yes
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	i
	AP Calculus - Differential Equations (Online Event)
	Yes
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	j
	Pre-AP Summer Academy
	Yes
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	k
	InSAI Conference on Learning
	Yes
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	l
	AAE Summit
	No
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	m
	AAE Counseling Director Workshop
	No
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	n
	AAE Project Director Sessions
	No
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	o
	Data Collection and Entry
	Yes
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ACTIVITY DETAILS
Talking Points - Middle School Counselors 

The AAE Project Director will meet with all of the middle school counselors to discuss 1) data which show gaps between the percentage of black / Hispanic students enrolled in Core 40 courses in eighth / ninth grade as compared to white students. The discussion also included information global economics and the importances of academic rigor including AP courses. With guidance from the AAE Project Director, the middle level counselors will develop "talking points" about AP courses that the counselors will discuss during their classroom presentations prior to scheduling and during their individual academic guidance appointments. Print materials about the high school's AP program will be provided for the counselors to distribute to students and parents. Students will be encouraged to list AP courses in their Four-Year High School Course Plan and the academic courses required to prepare them for those courses. 

Participants:
AAE Project Director, Middle School Counselors 

Deadline: 
1/1/2009 

AAE Funding: 
Yes

Activity Type: 
Preparation for Rigor

Core 40 Scholars - 8th Grade Scheduling 

Local business representatives will meet with all 8th graders in small groups (using the resources available on the Core 40 Scholars Website) to talk about 1) global economics and 2) the importance taking and doing well in the Core 40 curriculum. Students will asked to sign a Core 40 Pledge at the conclusion of the program that says they will continue to enroll in the Core 40 curriculum and do "whatever it takes" to earn B's in those classes. 

Participants: 
Local business representatives, 8th grade students 

Deadline: 
1/1/2008 

AAE Funding: 
Yes
Activity Type: 
Preparation for Rigor

Free – Any AP Test for Low-Income Students 

For AP tests taking by low-income students: 1) The school district will waive its $8 rebate that the district receives from College Board for administering the exam, making the AP test cost $76. 2) The High School AP Test Coordinator will complete necessary paperwork with College Board to receive a $22 test fee reduction for each test. 3) The High School AP Test Coordinator will complete necessary paperwork with the State of Indiana to receive a $54 AP test fee assistance. This enables any low-income student to take ANY AP exam at no cost. 

Participants: 
AP Test Coordinator 

Deadline: 
4/1/2009 

AAE Funding: 
No

Activity Type: 
Subsidies (test fees / tuition)

Free -- Selected AP Tests for Any Student 

The High School AP Test Coordinator will complete necessary paperwork with the State of Indiana for students to take the following AP tests at no cost: AP Biology, AP Calculus AB, AP Calculus BC, AP Chemistry, AP Environmental Science, AP Physics B, AP Physics C: Electricity and Magnetism, AP Physics C: Mechanics, and AP Statistics. 

Participants: 
AP Test Coordinator 

Deadline: 
4/1/2009 

AAE Funding: 
No

Activity Type: 
Subsidies (test fees / tuition)
AP Office Hours 

The high school will provide academic support after school for any student enrolled in an AP course offered by the high school. 

Participants: 
Teacher Tutors, Students enrolled in one or more AP courses 

Deadline: 
5/30/2009 

AAE Funding: 
Yes

Activity Type: 
Academic Support (e.g. tutoring)

AP Workshops - Butler University 
Six teachers will attend the AP Workshops at Butler University. At these workshops, teachers will learn strategies and best practices to help more students achieve college success and exchange ideas with peers in a stimulating environment. 
Participants: 
AP teachers 

Deadline: 
11/25/2008 

AAE Funding: 
Yes

Activity Type: 
Professional Development

College Board Fall Counselor Workshop 

Counselors will attend the Fall Counselor Workshop sponsored by College Board at no cost. They will learn strategies to build successful Advanced Placement Programs. 

Participants: 
Counselors 

Deadline: 
10/8/2009 

AAE Funding: 
No

Activity Type: 
Professional Development

AP Annual Conference 

The AAE Project Director will attend the AP Annual Conference (a session proposal has been submitted) and will learn about access and equity in the AP Program, including Pre-AP as an equity tool; building support for the AP teachers of the twenty-first century; differentiated instruction; building curriculum for college success; best practices for administrators, AP Coordinators, and counselors; strategies incorporating AP into "nontraditional" school systems (e.g., virtual schools, block scheduling); pre-AP strategies in middle school and early high school to diversify and expand an AP program; and state-level AP initiatives. 

Participants: 
AAE Project Director 

Deadline: 
7/19/2009 

AAE Funding: 
Yes

Activity Type: 
Professional Development

AP Calculus - Differential Equations (Online Event) 

The last several AP Exams have included differential equations as free response questions. The teacher will learn how to help students recognize differential equations in context, translate problems into differential equations and solve problems via slope fields, Euler's Method, and by the method of separation of variables. 

Participants: 
AP Calculus Teacher 

Deadline: 
1/13/2009 

AAE Funding: 
Yes

Activity Type: 
Professional Development

Pre-AP Summer Academy 

Middle school graduates whose teachers believe have potential for AP coursework will attend a three-day summer academy. These students will participate in academic lessons presented by AP teachers, career development activities presented by a HS counselor, global awareness activities presented by local business representatives, and team-building activities (e.g. low ropes course). At the end of the three days, the students will be given an opportunity to rewrite their Four-year High School Course Plan and 9th Grade Schedule to include a course pathway to successful AP work and additional AP courses. 

Participants: 
AP teachers, counselor, business representatives, middle school graduates 

Deadline: 
6/30/2009 

AAE Funding: 
Yes

Activity Type: 
Recruitment, Preparation for Rigor

InSAI Conference on Learning 

4 teachers will attend the AAE session sequence at the Indiana Conference on Learning. 

Participants: 
4 AP teachers 

Deadline: 
2/3/2009 

AAE Funding: 
Yes

Activity Type: 
Professional Development

AAE Summit 

The AAE Project Director, AAE Associate Project Director, Counseling Director, and Principal will attend the AAE Summit to network with others interested in promoting college-level work during high school. 

Participants: 
AAE Project and Associate Directors, Counseling Director, Principal 

Deadline: 
3/19/2009 

AAE Funding: 
No

Activity Type: 
Professional Development

AAE Counseling Director Workshop 

The Counseling Director will attend the AAE Counseling Director Workshop. After analyzing school data, counselors will discuss strategies they can use to 1) increase enrollment in college-level courses during high school, 2) close enrollment gaps in college-level courses, 3) encourage students to participate in academic support programs, and 4) support the local AAE Project Director. 

Participants: 
Counseling Director 

Deadline: 
11/6/2008 

AAE Funding: 
No

Activity Type: 
Professional Development

AAE Project Director Training Sessions 

The AAE Project Director will attend two sessions during the school year. The AAE Project Directors will discuss strategies for increasing enrollment and performance in college-level courses. They will also receive information about the logistics of the AAE initiative (e.g. grant application) 

Participants: 
AAE Project Director 

Deadline: 
6/30/2009 

AAE Funding: 
No

Activity Type: 
Professional Development

Data Collection and Entry 
The AAE Project Director will collect data required by the AAE Initiative and enter it into the AAE Online System. 
Participants: 
AAE Project Director 

Deadline: 
8/31/2009 

AAE Funding: 
Yes

Activity Type: 
Data collection and analysis

Part 5: One-Year Budget
	Line Item 
	Budget Notes 
	Proposed

	100
AP
Courses
	Number of Funded AP Tests: 
	30 
	$1500

	
	Amount per test: 
	50.00
	

	
	Teacher Materials (please list):
	

	
	Total amount for teacher materials: 
	0.00
	


	200
Dual 
Credit 
Courses
	Course Title 
	Institution
	# of Funded Students 
	Amount per Student 
	$0

	
	Teacher Materials (please list):
	

	
	Total amount for teacher materials: 
	
	


	300
IB
Courses
	Number of Funded Students: 
	
	$0

	
	Amount per Student: 
	
	

	
	Teacher Materials (please list):
	

	
	Total amount for teacher materials: 
	
	


	400
Data 
Management
	Number of hours: 
	20
	$500

	
	Amount per hour: 
	25.00
	


	500
Professional 
Develop-
ment
	Event
	Cost for One Person 
	# Attend 
	Total
	$2052

	
	
	Regis-
tration
	Travel
	Lod-
ging
	Per Diem 
	Sti-
pend
	Total each 
	
	
	

	
	AP - Butler
	150.00
	0.00
	0.00
	0.00
	0.00
	$150
	4
	$600
	

	
	AP - Calc Online
	55.00
	0.00
	0.00
	0.00
	0.00
	$55
	1
	$55
	

	
	AP - Annual Conf
	350.00
	300.00
	390.00
	117.00
	0.00
	$1157
	1
	$1157
	

	
	InSAI Conf
	60.00
	0.00
	0.00
	0.00
	0.00
	$60
	4
	$240
	


	600
Student Recruitment 
	Activity
	Amount
	$2348

	
	Pre-AP Summer Academy
	2348.00
	


	700
Academic Support Programs
	Activity
	Amount
	$3600

	
	AP Office Hours
	3600.00
	


	Total Proposed Budget: 
	$10000


	ASAI Approval Signature
	_______________________________________
	 
	____________

	 
	Sue Reynolds, Executive Director 
	 
	Date


Check will be issued to:    Sample High School

Part 6: Assurances
The assurances section of the Grant Application print report will include signature lines for the principal, AAE project director, associate project director, and school counseling director. 
The school will . . .
1. Identify a local Advancing Academic Excellence (AAE) project director who will attend all meetings listed below and administer this grant.

2. Only spend AAE funds for the activities specifically described in this application unless approved in writing by a) the local AAE Project Director, and b) a representative of the American Student Achievement Institute.

3. Identify an AAE Associate Project Director who will attend meetings when the director is unable to attend.

4. Allow the AAE Project Director, AAE Associate Project Director, or alternate to attend the: 

· Project Directors Opening Meeting 

· AAE Summit 

· Project Directors Closing Meeting 

5. Allow the AAE Project Director to make a faculty presentation about AAE at the beginning of the school year 

6. Support the local AAE project director in his or her efforts to increase enrollment in Advanced Placement courses, dual high school – college credit courses, and/or International Baccalaureate diploma courses, improve instructional strategies used in those courses, and provide extra help opportunities for students in those courses. 

7. Return all unencumbered funds to the American Student Achievement Institute by October 15, 2009.
The school understands that . . .
1. To remain in good standing with the AAE initiative, the school must 

· Send the project director or associate director to all AAE sponsored activities listed in these assurances

· Submit online prior to September 1, 2009, the following: 

· Mid-Year Progress Report

· Final Progress Report

· Achievement and Program Data (for data fields identified by ASAI)

· Submit the following online prior to September 15, 2009: 

· Updated leadership information

· Final Fiscal Report for the previous year 

· Return unexpended funds for the previous grant year prior to October 15, 2009 

2. Budget modification requests should be submitted if a line item changes by 10 percent or more.  Budget modifications must be consistent with the program intent and must be fully explained.

3. The grant period will be from September 15, 2008 to September 14, 2009.  No funds may be encumbered or otherwise obligated after the grant period.

4. If the applicant does not comply with the assurance statements, the project may be subject to termination by the American Student Achievement Institute.  At the time of termination, remaining balances of the project fund shall be forwarded to the American Student Achievement Institute.  The grantee or sub-grantee may request termination of the project upon written notification to the awarding agency which must set forth the reasons for such termination and the effective date.

5. The school district will allow the American Student Achievement Institute to use the school’s achievement and student choice data (e.g. enrollment patterns) collected during the AAE project for the purpose of evaluating the success of the Advancing Academic Excellence project.  This includes data for the various subgroups of students as identified in the federal No Child Left Behind Act of 2001.  
Note:  FERPA regulations, (34 CFR 99.31(a)(6)), permit schools to disclose personally identifiable information from an education record of a student without the consent required by Reg. 99.30 of FERPA if the disclosure is to organizations conducting studies for, or on behalf of, educational agencies or institutions to improve instruction, provided that the study is conducted in a manner that does not permit personal identification of parents and students by individuals other than representatives of the organization and the information is destroyed when no longer needed for the purposes for which the study was conducted.  ASAI does not share school data with individuals other than its staff without written permission from the district superintendent.  All data will be destroyed when no longer needed to evaluate the success of the Academy.  For more information about FERPA, see:  http://www.ed.gov/offices/OM/fpco/ferpa/
The AAE Project Director will . . .
1. Ensure that the activities described in this grant application are fully implemented.

2. Attend the following meetings (or send a representative, preferably the AAE Associate Project Director): 

· AAE Opening Project Directors Meeting

· AAE Summit

· AAE Closing Project Directors Meeting.

3. Complete the following tasks and submit reports on time: 

· Mid-Year Progress Report – January 15, 2009

· Final Progress Report – September 1, 2009

· Achievement and Program Data Entry – September 1, 2009

· Final Fiscal Report – September 15, 2009

· Update Leadership Information – September 15, 2009

· Final Fiscal Report – October 15, 2009
The AAE Counseling Director will . . .
1. Attend or send a designee to the AAE Counselor Meeting

2. Develop school counseling activities to support the goals and objectives described in this grant application in partnership with the AAE Project Director, especially activities designed to 1) increase enrollment in advanced placement courses, dual high school – college credit courses, and/or International Baccalaureate diploma courses, and/or 2) increase student performance in the college-level courses listed above.

 

 

The undersigned duly authorized representatives of Sample High School acting for and on behalf of said organization, as the Grantee hereunder, have read, accept, and agree to comply with the terms of this Grant Agreement with the American Student Achievement Institute, and agree to notify all related persons and agencies under the direction of the Grantee to comply with all of said terms.
	 
	Signature
	 
	Date

	Principal
	_______________________________________
	 
	____________

	AAE Project Director
	_______________________________________
	 
	____________

	Associate Project Director
	_______________________________________
	 
	____________

	School Counseling Director
	_______________________________________
	 
	____________


 

Grant Approval Signature

	 
	_______________________________________
	 
	   ____________

	 
	Sue Reynolds, Executive Director 
American Student Achievement Institute 
	 
	   Date


 


American Student Achievement Institute

931 25th Street, Columbus Indiana 47201

asai@asainstitute.org | 812-669-0006
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