Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 3a:  PREPARATION

Leadership

	
	Task
	Answer
	Person(s) Responsible
	Completion Date

	1
	Will there be an overall coordinator?   If so, who will that person be?
	
	
	

	2
	Will there be a Planning Team?  If so, who will serve on this team?  When will then meet next?
	
	
	

	3
	Appoint Advisor Council
	
	
	

	4
	What stakeholder groups exist in your community?
	Circle stakeholder groups on the Advisory Council Brainstorm that exist in your community.
	
	

	5
	Who might represent each of your stakeholder groups?
	Add names to represent each stakeholder group on the Advisory Council Brainstorm
	
	

	6
	When will the Advisory Council have it’s first meeting?
	
	
	

	7
	Invite people to be members of the Advisory Council
	
	
	

	8
	Set agenda for first Advisory Council meeting
	
	
	

	9
	Facilitate the first Advisory Council meeting
	
	
	

	10
	Who will serve as your grade level coordinators?
	Grade
	Coordinator
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	11
	What resistance do you think you’ll encounter as you establish your leadership structure for your Advisor-Advisee program?
	
	
	

	12
	How will you address that resistance?  Who will do this?  By when?
	
	
	

	13
	What individuals do you need to talk to individually for permission or to bring them on board?  Who will talk to them?  By when?
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