Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 3b:  PREPARATION

Logistics

	
	Task
	Answer

	1
	How often will the advisory groups meet?
	

	2
	When will the advisory groups meet? 

(Thursdays between 3rd and 4th periods)
	

	3
	How many advisory meetings will occur each year?
	

	4
	How long will the meetings last?
	 

	5
	Which grades will participate in advisory during the first year?
	 

	6
	How large will each group be?
	

	7
	How many groups will you need for the first year?
	

	8
	Who will serve as the advisors for the first year (names)
	

	9
	Who will assign the students to groups?
	

	10
	Will groups consist of one grade level?
	

	11
	How will you ensure that the groups are heterogeneous?
	

	12
	Will the groups exist for more than one year (looping)?
	

	
	What resistance do you think you’ll encounter as you plan the logistics for your advisor-advisee program?
	

	
	How will you address that resistance?  Who will do this?  By when?
	

	
	What individuals do you need to talk to individually for permission or to bring them on board?  Who will talk to them?  By when?
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