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PROFESSIONAL DEVELOPMENT FOCUS 

In which stage of change are the participants?  Based on that stage, what should be the focus of the professional development activity?

	STAGE OF CHANGE *
	FOCUS OF PROFESSIONAL DEVELOPMENT

	Awareness
	Information

	Interest
	

	Preparation
	Skill Building

	Early Use
	Feedback / Support

	Routine Use
	Refinement


INFORMATION:  Participants may have little or no familiarity with the strategy.  Activities should be basic in nature to introduce the strategy in basic terms.   It is also important to include rationale for the strategy to encourage people to support the strategy as they learn about it.  The best rationale includes research-based data that documents the strategy’s potential for raising student achievement.  The professional development activities should not include a lot of detail or involve skill building.  Examples of information activities include one-to-one discussions (talk to / talk to again), speakers, videos, readings.  Reflection is important in these activities to allow participants to think about what they have heard and how it applies to their personal situation.  

SKILL BUILDING:  Once participants understand and support the strategy, they are ready for skill building.  Skill building activities involve 1) introducing the skills, 2) giving participants a chance to practice the skills, 3) conveying expectations to the participants concerning when they are expected to have tried the skill, 4) a means for participants to report back concerning their success or lack of success with the skill, and 5) encouragement.  Reflection is important in skill building activities to give participants a chance to think about how they could improve upon their skills and use them with students.  Examples of skill building activities include workshops, online interactive activities, and peer coaching.

FEEDBACK / SUPPORT:  After participants have tried new skills related to the strategy, they need constructive feedback and encouragement.  Trying a new behavior is sometimes risky.  Risk-taking should be rewarded – even when the activity is not successful.  Examples of feedback / support activities include study groups, peer coaching, sharing groups, report-outs during a workshop, and show-and-tell sessions.     

REFINEMENT:  Once participants are successfully using the strategies, they are ready to determine the degree to which the strategy is producing the desired results.  At this point, an evaluation should be conducted to determine if the goals of the strategy were reached.  Changes in the strategy should be made accordingly.  Additional information about an advanced application of the strategy may also be provided in INFORMATION activities.  In this way, professional development is circular in nature.
· Adapted from The Change Game, The Network, Andover, MA 
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