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PROFESSIONAL DEVELOPMENT FORMAT
	FORMAT
	DESCRIPTION

	PRESENTATION
	Participants listen to an expert who presents information to a large group, usually in theater style.  In presentations, the presenter is expected to be more expert in a specific area than the participants.

	WORKSHOP
	Participants, led by a facilitator, participate in activities that enable them to apply knowledge or practice new skills.  Participants may work individually or in small groups.  There is an expectation that the facilitator is more expert than the workshop participants in the workshop’s area of focus.

	STUDY GROUP
	Participants meet in small groups to conduct activities.   Usually, study groups meet on a periodic basis – weekly or monthly.  Study groups may be formed for a variety of reasons.  For example, a study group may be formed to read and reflect upon a particular book concerning school improvement.  In another example, a study group may be formed to provide feedback and support as teachers are trying a new strategy.  Study group activities may include reflection, analysis, application, problem solving, feedback, support, etc.  Each study groups meeting should have an agenda that involves all participants and a facilitator.  It is not necessary for the facilitator to be an expert in any content or instructional strategy.    RESOURCE:  Study Groups:  A Powerful Design for Staff Development, 11 minute video, downloadable from http://doe.state.in.us/media/video/ipla_live_DVS/welcome.html 

	PEER REVIEW
	Participants meet in dyads or small groups to review one or more participants’ work.  For example, teachers may meet to review student work, lesson plans, or portfolios.  Review may also take the form of classroom observations.  With peer review, there is no expectation that one peer is more expert in a field than the other.

	PEER MENTORING (COACHING)
	Participants meet with a peer mentor individually or in small groups.  The mentor has expertise in an area and can provide teaching, feedback, and support for the mentee.  For example, teachers having expertise in a certain area may serve as a mentor to a teacher who is less competent in that area.  The mentor may review lesson plans, make classroom observations, and provide feedback and suggestions for improvement.  Peer mentoring sessions may occur during prep periods, at lunch, before and after school.  RESOURCE:  Coaching: A Powerful Design for Staff Development, 14 minute video, downloadable from http://doe.state.in.us/media/video/ipla_live_DVS/welcome.html 

	PROFESSIONAL READING
	Participants participate in individual or group reading related to school improvement.  Professional reading should be followed by reflection and/or discussion concerning the readers’ opinion of the ideas presented and possible application within the school.

	REFLECTIVE WRITING
	Participants use writing to reflect upon learning activities.  Participants may reflect upon new strategies for raising student achievement and their application within the school.  Participants may also reflect upon strategies they have used to raise student achievement, their effectiveness, and areas for improvement.

	COLLABORATIVE PROBLEM SOLVING
	Participants meet in a small group and are presented with a concern or problem.  Working together, the participants brainstorm possible solutions for the problem, using research as appropriate, and then use consensus techniques to determine which solution is best for the school.  For example, a group of teachers and community members may come together to solve a problem related to discipline or overcrowding.  In collaborative problem solving, there is no expectation that one group member is more expert than the others.  

	ACTION RESEARCH
	Action research is a circular process in which action, research, and refinement happen at the same time.  Participants implement an action while critically reflecting on its success.  Based on the reflection, the action is refined and then reflected upon again.  

Resource:  http://www.scu.edu.au/schools/gcm/ar/arhome.html 

	SITE VISIT
	Participants visit other schools to observe various strategies in practice.


Resource:  Indiana Staff Development Council  /  www.isdc.k12.in.us
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