LESSONS LEARNED ( INDIAN CREEK HS TEACHER-ADVISOR PROGRAM, TRAFALGAR, INDIANA

	CONCERN
	DISCUSSION
	RESPONSE

	Can’t implement all at once
	We didn’t have the time or energy to develop programming (specifically guidance lessons for all four grades) at the same time.
	1.
Stepped implementation:  

a. A new grade level each year for four years.  

b. Variation:  For the first year, write the curriculum for grades 9 and 11, but deliver  the 9th grade curriculum to 9th and 10th graders and deliver the 11th grade curriculum to 11th and 12th graders.

	Freshman year is very hard
	This is a difference situation for students.  They’re not used to talking to students outside of their own peer group.  Some are uncomfortable with teachers caring about them and wanting to know them on a personal level.
	1.
Open discussion of the difficulty of freshman year with the faculty

2.
Advisor to advisor support during monthly lunch meetings

3.
Faculty commitment to patience.

	Students think work isn’t important unless it’s graded
	Students stated that many of them didn’t think the faculty believed advisory was important because it wasn’t graded.
	Advisory Checklist

1.
Content

a. Mastery of guidance indicators

b. Self management skills

c. Team-building skills

2.
Sent home with report cards

	Relationships can’t be force
	Activities specifically aimed at building a relationship between the students failed.
	Informal activities that kept the students busy but allowed them to talk about what was important to them:

1.
Picnics

2.
Art projects

3.
Non-competitive games

4.
Hobby day (show and tell)

5.
Discussions of an inquiry question (with a student recorder) concerning something of importance to the student

	Lessons Didn’t Engage Students
	Activities were “lectured.”
	Project-based Guidance:

1.
Guidance Portfolio

2.
School service project

3.
Community service project

4.
Community presentation

	Some teachers didn’t want to engage as advisors
	About 20% of the teachers supported advisory immediately. 60% were lukewarm to the idea but agreed she should do advisory.  20% didn’t want to be involved.  Some of the last group were vocal in the community.  We found that we were spending so much time with the negative group that we were ignoring the needs of the middle group.
	1.
The leadership team decided to spend their time and energy supporting the middle group while always being invitational to the negative group.

2.
Ways were found to work around the negative group.  In one case, for example, a responsible senior was assigned to a teacher who refused to do advisory as a “teacher assistant.”  She implemented the activities.

3.
Indicator mastery data was disaggregated by advisory group to determine which students were mastering the indicators and which weren’t.  Advisors whose students weren’t mastering the indicators were offered extra help and support.

4.
Teachers requested that advisory be included in their annual evaluation to reward those teachers who were doing a good job and pressure those teachers who refused to engage.  (Note: This only worked because it was teacher initiated.  Had it been administrator initiated, it probably would have met resistance.)
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