IMPLEMENTING YOUR ADVISOR-ADVISEE PROGRAM

SUMMARY

	STAGE
	QUESTIONS

	Awareness
	1.
What is an advisor-advisee program?

	Interest
	1.
Why should we do this at our school?

2.
How will you build interest and support for the Advisor-Advisee program?

	Preparation
	Leadership
	1.
Will there be an overall coordinator?  Who?

2.
Will there be grade-level or team coordinators?  Who?

3.
Who will assign students to groups?  Will the groups be heterogeneous?  How will that occur?



	
	Logistics
	Time:

1.  Will we have a stepped implementation?  If so, which students and teachers will be involved next year?

2.
How often will we meet?

3.
When will this occur?

4.
How many sessions will we have each year?

Group Make-Up

1.
How big will our groups be?

2.
How will students be assigned to groups?

3.
Will the groups stay together year after year?

4.
Which teachers will be advisors?

	
	Content
	1.
What percentage of these sessions will be dedicated to:

a. Guidance curriculum?

b. Goal setting?

c. Individual advisement?

d. Relationship building?

2.
Will you have themes for different years?

3.
What skills and knowledge will be covered in the guidance lessons (indicators?)

4.
Who will write the guidance lesson plans?

5.
How much preparation time is reasonable to expect?

6.
How will the program format (including lesson plans) be conveyed to teachers?

	
	Professional Development
	1.
What knowledge and skills does our faculty need in order to be good advisors?

a. Listening skills?

b. Difference between counseling & friendly listening?

c. Limits of confidentiality?

d. Referral procedures?

2.
How will we help our faculty learn those skills?

	Early Use
	1.
What support do our advisors need as they begin working with their advisory groups? 

	Routine Use
	1.
What support do our advisors need after they have been working as advisors for a period of time so they can fine-tune their efforts?
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