Kokomo Center Schools

Title I Office

School Improvement Plan Peer Review Process
2007-08
“No Child Left Behind” School Improvement Plans must be developed or revised no later than three months after the school has been identified; this year the date is August 19, 2007.  There are ten statutory components that must be included in the plan.  Peer reviewers must consider a proposed plan for school improvement within 45 days of its submission, through a process established by the LEA (Local Education Agency).  The LEA should involve as peer reviewers teachers and administrators from schools or districts similar to the one in improvement, but significantly more successful in meeting the learning needs of their students.  Staff with demonstrated effectiveness and recognized expertise in school improvement will be able to evaluate the plan’s quality and the likelihood of its successful implementation, and make suggestions for revisions.  §1116(b)(3)(E)

Once the peer review of the proposed plan has been completed, Kokomo Center Schools (KCS) will work with the school to make any necessary revisions and must approve the plan as soon as it satisfactorily meets the requirements detailed in the statute and regulations.  The school will  draft the plan, KCS will review the plan, suggest revisions if needed, and approve the plan, as expeditiously as possible since it provides the blueprint for changes designed to dramatically improve the academic achievement of all students.

The school has documentation of the review teams that were established, dates that peer review took place, copies of the feedback that was given to the school and follow-up from KCS to indicate the approved plan is being implemented.  

School: Elementary
· April 5-August 14, 2007: Schoolwide Planning Teams revised the School Improvement Plan during team meetings 

· August 14-16, 2007:  Peer Review Team members were selected and invited to attend the review meeting.   Team members included teachers and administrators from schools similar to the school, but significantly more successful in meeting the learning needs of its students 
· August 28, 2007: Peer Review Team reviewed the plan, completed the peer review checklist for 10 components of school improvement, evaluated its quality and made suggestions for revisions.

· September 6-13, 2007:  Schoolwide Planning Teams incorporated the suggestions for the School Improvement Plan

· September 19, 2007: KCS district administrators reviewed and approved the revised plan.

· October 2007 -May 2008: Title I program director will participate in follow up schoolwide planning meetings to monitor implementation of the plan.

