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Learn More Indiana

Indiana College Success Coalition

2011 COUNTY APPLICATION
Round Two:  Due October 28, 2011

Submit to Susan Tharp, Learn More Indiana
101 West Ohio Street, Suite 550, Indianapolis, IN 46204-1984
susant@learnmore.org
This application may be downloaded in MS Word format at www.learnmoreindiana.org/csc
PART ONE:
Contact Information

	Contact Name:
	

	Contact Organization:
	

	Contact Street:
	

	Contact City, State:
	

	Contact Email:
	

	Contact Phone:
	


PART TWO:
Steering Team Members (see guidelines on page two)

	Team Member:

LOCAL GOVERNMENT
	Name:

Organization:

Position:
Email:

	Team Member:

CHAMBER OF COMMERCE or

ECONOMIC DEVELOPMENT
	Name:

Organization:

Position:
Email:

	Team Member:

COMMUNITY FOUNDATION
	Name:

Organization:

Position:
Email:

	Team Member:

HIGH SCHOOL 
COUNSELING DIRECTOR
	Name:

Organization:

Position:
Email:

	Team Member:

COLLEGE ADMISSIONS REP
	Name:

Organization:

Position:
Email:

	Team Member:

YOUTH SERVING ORGANIZATION
	Name:

Organization:

Position:
Email:

	Team Member:
FAITH-BASED ORGANIZATION
	Name:

Organization:

Position:
Email:

	Team Member:
SERVICE CLUB
	Name:

Organization:

Position:
Email:


STEERING TEAM MAKE-UP GUIDELINES:  

Steering Team Make-Up:  Counties should carefully consider the people selected to serve on their College Success Coalition Steering Team.  The role of the Steering Team is to recruit member organizations, to facilitate county-wide discussions about college access and success, and to help member organizations implement college access/success activities.  Each member of the steering team will have specific responsibilities as outlined below.  Responsibilities will be assigned at the first leadership development workshop.

1.
Member Organization Recruitment – coordinates member recruitment
2.
Member Meeting Facilitation – facilitates three member organization meetings per year

3.
Member Organization Activities – helps member organizations plan and implement college access/success activities
4.
Media / Communications – serves as the liaison between the coalition and local media

5.
Online Submissions – submits the coalition’s work to Learn More Indiana and shares feedback with all steering team members
6.
Fiscal Agent – Manages the coalition’s fiscal resources

7.
College Success Campaigns – serves as a liaison to Learn More Indiana’s College GO! Week, Cash for College, and KnowHow2Go campaigns
Steering Team Qualities:  Please ensure that each of the following leadership qualities is held by at least one of the eight steering team members:
1.
Credibility
Who do others trust?  If that person says a new idea is worthwhile, others are likely to support.

2.
Natural Leadership 
Who in your county is a natural leader (with or without a title)?
3.
Natural Accountability
Who has the natural ability to hold people accountable? 
4.
Natural Change-Maker
Who has already led an initiative that changed your community?
5.
Ability to Allocate Resources
Can identify and allocate financial and other community resources
PART THREE:
Assurance Statement:  






Attach the Assurance Statement signed by each of your steering team members:
ASSURANCES

A. The steering team agrees to (deliverables):
1. Send at least two representatives to each of the following leadership development workshops.  One of these two people should be the person who will facilitate the following member meeting.
	EVENT
	FOCUS
	LOCATION
	DATE
	TIME

	Workshop 1
	Introduction
Member Organization Recruitment
	Indianapolis Wyndham West
	Nov 1
	10 a.m. - 3 p.m.

	Workshop 2
	Member Meeting 1 Prep:  County Vision & Goals
	Indianapolis Wyndham West
	Dec 6
	10 a.m. - 3 p.m.

	Workshop 3
	Member Meeting 2 Prep:  County Barriers
	Indianapolis Wyndham West
	Feb 7
	10 a.m. - 3 p.m.

	Workshop 4
	Member Meeting 3 Prep:  Member Activities
	Indianapolis Wyndham West
	Mar 13
	10 a.m. - 3 p.m.

	Workshop 5
	Coalition Governance
	Indianapolis Wyndham West
	May 15
	10 a.m. - 3 p.m.


2. Encourage local schools to administer the annual Learn More Indiana Student Survey (March 15 – June 15).

3. Conduct a member organization campaign resulting in a minimum of 15 member organizations.

4. Hold three member organization meetings to:
· Establish a county vision and goals for college access and success

· Review student data and identify county barriers to college access and success

· Review current county college access and success activity data and establish member organization activities
5. Enter the following into the CSC Online System:
· County Steering Team Roster


· County Vision Statement

· County Goals

· County Targeted Concerns (barriers to college access)

· County Annual Budget




6. Help member organizations use the online system to:

· Apply for membership

· Enter their organizations college access and success activities online

7. Establish a coalition governance structure
B.    The steering team understands that:

1. Each steering team member will serve as the “point person” for a specific type of task and will be asked to complete tasks following each leadership development workshop.

· Member Organization Recruitment – coordinates member recruitment

· Member Meeting Facilitation – facilitates three member organization meetings per year

· Member Organization Activities – helps member organizations plan and implement college access / success activities

· Media / Communications – serves as the liaison between the coalition and local media

· Online Submissions – submits the coalition’s work to Learn More Indiana and shares Learn More’s feedback with all steering team members

· Fiscal Agent – Manages the coalition’s fiscal resources

· College Success Campaigns – serves as a liaison to Learn More Indiana’s College GO! Week, Cash for College, and KnowHow2Go campaigns
2. Participating first-year counties are eligible for two payments upon completion of services, provided that submissions meet criteria provided by Learn More Indiana. 

· Start-up Award - $1,000

DELIVERABLES:

1. Accepted application

2. Steering team roster

· Process Completion Award - $5,000

DELIVERABLES:

1. Member organizations (15+)
2. Member meeting minutes

3. Vision statement

4. Goals

5. Targeted concerns

6. Member activities (15+)

7. Governance structure

8. Annual plan

9. Annual budget

3. The College Success Coalition timeline is as follows:

Applications Available:

Sept 6, 2011

Applications Due:

Sep 30, 2011

Notification:

Oct 14, 2011
Funding Letter of Agreement + Vendor Info Form to counties:

Nov 1, 2011

Funding Letter of Agreement + Vendor Information Form + voided check due:
Nov 15, 2011

Planning funds available (if deliverables met)

Nov 1, 2011

Process completion funds available (if deliverables met)

May 15, 2012

Steering Team Workshop Dates

Nov 1, 2011




Dec 6, 2011




Feb 7, 2012




Mar 13, 2012




May 15, 2012
All Deliverables Due:

June 15, 2012
4. The College Success Coalition Online System is copyrighted by the American Student Achievement Institute.  Individuals are free to share (copy, distribute and transmit website links and reports generated by the online system) and adapt the reports under the following guidelines:

· Attribution — You must attribute American Student Achievement Institute (ASAI) with a link to www.asainstitute.org.

· Noncommercial — You may not use ASAI copyrighted materials for commercial purposes. 

· Share Alike — If you alter, transform, or build upon ASAI copyrighted materials, you may distribute the resulting work only under the same or similar agreement to this one. 

· Waiver — Any of the above guidelines can be waived if you get permission from the American Student Achievement Institute. 

ASSURANCE SIGNATURES:
I have read and agree with the assurances above:

	Signature
	Print Name
	Date
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