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American Student Achievement Institute


American Student Achievement Institute

3925 E. Hagan St., Suite 105, Bloomington, IN  47401
Phone:  812-526-6000  /  Fax: 812-526-2878  /  Email: asai@asainstitute.org 
COLLEGE SUCCESS NETWORK 
ONLINE SUPPORT / MANAGEMENT SYSTEM

PARTNERSHIP GRANT APPLICATION

Due Sept. 1, 2011  (  This application may be downloaded in MS Word format at www.asainstitute.org.

Eligibility:
Statewide College Success Networks that subscribe to 1) College Success Survey, and 2) College Success Network Online Support / Management System before October 12, 2011.

Number of Awards:
Up to five (5) statewide networks

Purpose:
To help statewide college success networks (or network of networks) support college access and success by 1) administering a statewide college success survey in middle and high schools, 2) increasing the number of member organizations in the state network, and 3) using a vision-based and data-driven strategic planning process to establish an annual plan and budget.

PART ONE:
Contact Information
	Name:
	

	Position in the network:
	

	Employer:
	

	Position in place of employment:
	

	Email:
	

	Day Phone:
	

	Evening Phone:
	

	Fax:
	


PART TWO:
Network Information
	Name:
	

	Address:
	

	Phone:
	

	Website:
	


PART THREE:
    CSN Online Support / Management System Use

Please check the tools found in the Online Support / Management System that your network plans to use:

	ONLINE TOOLS
	(

	Member Organization Tools:  Online applications (including current college access / success activities) resulting in password protected websites for each member organization where they can develop member activities.
	(
(required)

	State Network Strategic Planning Tools:  Tools to create a Network Vision, Network Goals, Network Barriers to College Access / Success, Network Activities, Annual Plan, Annual Budget.
	

	State Network Communication Tools:   Broadcast emails to member organizations; postal mailing lists for mail merge purposes; database search of member organization activities.
	

	Sub-Networks Strategic Planning  / Communication Tools:  Same as the state tools listed above.
	

	Sub-Networks Submission Review and Feedback Tools:  Sub-networks submit items to state network leaders for review using network development standards defined by the American Student Achievement Institute using a provided rubric.
	


PART FOUR:
   Narratives
	A.  Please describe the steps you will take to invite all high schools and middle schools in the state to participate in the College Success Survey.
	

	B.  Please describe the steps you will take to increase the number of member organizations in your statewide college success network to a minimum of 15 member organizations (postsecondary institutions, mayor’s offices, community foundations, economic development councils, youth service organizations, service clubs, public libraries, faith based organizations, etc.).
	


PART FIVE:
Assurances
A. The network agrees to (deliverables):

1. Subscribe to the College Success Student Survey and College Success Network Online Support / Management System before October 1, 2011 at the special combination rate of $75,000 for a special extended time period, January 1, 2012 to August 31, 2013.  Order forms may be found online at www.asainstitutue.org/csn.
2. Send two representatives to each of the following meetings:

	Date
	Time
	Location
	Focus

	January 11, 2012
	8:00 am – 3:00 pm
	Indianapolis
	Introduction

	March 8, 2012
	2:00 pm – 3:30 pm
	Webinar
	Strategic Planning

	April 18, 2012
	2:00 pm – 3:30 pm
	Webinar
	Annual Plan / Budget

	October 17, 2012
	2:00 pm – 3:30 pm
	Webinar
	Member Progress Reports


3. Conduct a campaign (as described in the grant application) inviting all middle schools and high schools to administer the College Success Student Survey as described in the grant application; and submit documentation of the campaign before October 15, 2012.
4. Conduct a member organization campaign (as described in the grant application) resulting in a minimum of 15 member organizations; and submit documentation of that campaign before October 15, 2012.
5. Use the CSN Online Support / Management System for member organization applications to the state network.

6. Enter the following online:
· Steering Team Roster

(entered by state network leaders)
· Annual Budget


(entered by state network leaders)
7. Help member organizations use the online system to:

· Apply for membership

· Review student data and enter local barriers to college access / success based on the data review
· Enter member activities online

8. Adhere to all state rules and regulations (if any) regarding student surveying.
9. Provide monthly feedback as requested by ASAI staff via phone
B.    The network understands that:

1. Awardees will make payment to ASAI for the College Success Survey and the  Online College Success Network Management System ($75,000) in two installments.  The first installment will be $50,000 and is due on November 1, 2011.  The second installment of $25,000 and is due on October 31, 2012.  The second installment will be waived by ASAI if all deliverables have been met.
2. The College Success Network timeline is as follows:

Applications Available:
Aug 15, 2011

Applications Due:
Sep 1, 2011

Notification:
Sep 2, 2011

Payment to ASAI – 1st Installment ($50,000)
Nov 1, 2011

Indianapolis Workshop:
Jan 11, 2012

Webinar 1
Mar 8, 2012,  2:00 pm  -  3:30 pm
Webinar 2
Apr 18, 2012,  2:00 pm  -  3:30 pm
Webinar 3
Nov 17, 2012,  2:00 pm  -  3:30 pm
All Deliverables Due:
Oct 15, 2012

Payment to ASAI – 2nd Installment ($25,000) -- if applicable
Jan 31, 2013
3. The College Access Network Online Support / Management System is copyrighted by the American Student Achievement Institute.  Networks are free to share (copy, distribute and transmit website links and reports generated by the online system) and adapt the reports under the following guidelines:

· Attribution — You must attribute American Student Achievement Institute with a link to www.asainstitute.org.

· Noncommercial — You may not use this work for commercial purposes. 

· Share Alike — If you alter, transform, or build upon this work, you may distribute the resulting work only under the same or similar agreement to this one. 

· Waiver — Any of the above conditions can be waived if you get permission from the American Student Achievement Institute. 


__________________________
__________________________
__________________________


Network Representative
Network Name
Date










