	[image: image1.jpg]



	Indiana Student Achievement Institute

Raising the Bar (  Meeting the Challenge


InSAI DELIVERABLES ( 2011-2013
1.  
Leadership Development Training

InSAI will provide leadership development various school improvement facilitators  
	
	First Year
	Second Year

	Steering Team

Principal, 2 teachers, counselor, parent, business representative
	7 full days
	2 full days

	Strategy Leaders 

2-6 teacher-leaders
	1 full day
	1 full day (optional)

	New Steering Team Members
	n/a
	1 half day (optional)


2.  
Online School Improvement Management System


InSAI will provide each school with a customized password-protected website where they can: 

(
Enter data and other information related to various aspects of school improvement planning

(
Generate reports that may be: 


a) 
Used as discussion prompts



b) 
Submitted to InSAI for “friendly audit” purposes


c)
Submitted to DOE for PL221 purposes



d) 
Combined to create a School Improvement Plan


e)
Used to guide and monitor the plan's implementation

(
Post their School Improvement Plan online for public review (optional)

(
Share planning progress with their superintendent via a password-protected "Superintendents Page"
3.  
Reviews / Audits – School Improvement Planning

InSAI staff will review every components of each school’s School Improvement Plan against InSAI’s rigorous standards for school improvement planning and provide written feedback, usually within 48 hours.  InSAI also conduct audits against other organizations standards.  InSAI schools have strong history of doing well in state and federal audits.
	Standards
	Type of Audit
	Notes

	InSAI
	Actual Audit
	Required:  InSAI reviews schools against InSAI’s rigorous school improvement planning standards. 

	Public Law 221
	Actual Audit
	Optional:  InSAI reviews the School Improvement Plan against the school improvement plan requirements of Indiana Public Law 221.  Note:  School Improvement Plans approved by InSAI do not receive a “second read” by the Indiana Department of Education.

	Title I – All schools
	Third-party Audit
	Optional:  InSAI reviews the School Improvement Plan against the parent involvement requirements that are part of DOE Cycle 2 monitoring.

	Title I - Schoolwide
	Third-party Audit
	Optional:  InSAI reviews the School Improvement Plan against the Title I Schoolwide Plan requirements that are part of DOE Cycle 1 monitoring.

	Title I – School in Improvement
	Third-party Audit
	Optional:  InSAI reviews the School Improvement Plan against the School Improvement Plan Checklist components that are part of DOE Cycle 1 monitoring.


4.  
On-Call Technical Support

InSAI understands the importance of “just-in-time” technical support and has a staff of trained School Support Specialists whose sole responsibility is to assist schools as they progress through InSAI’s Vision-to-Action process.  The School Support Specialists a) attend all leadership training sessions with their assigned schools, b) provide written feedback to the schools for each submission, and 3) provide reliable on-call support by phone and email.  All School Support Specialists are former members of InSAI Steering Teams from Indiana schools.
5.  
School Improvement Planning Timeline and Reminders  

InSAI will provide schools with a timeline for completion of various components of the School Improvement Plan and "friendly reminders" when schools have missed various submission deadlines.
6.
Vision-to-Action School Improvement Manual


InSAI will provide schools with the Vision-to-Action School Improvement Manual which includes guidance and resources for the InSAI Steering Team and the InSAI Strategy Chairs to help them facilitate meetings with all teachers, all students, and a Community Council consisting of parents, business representatives, and community members.  Collectively, these groups will:


a.
Create a vision for student success


b.
Establish achievement data targets


c.
Identify areas in the school and community that are blocking achievement


d.
Develop high-leverage strategies to address those areas of concern


e.
Write to-do lists that will guide them through the implementation of the strategies


The manual also helps schools ensure that their plan 1) meets state and federal mandates, and 2) includes strategies that are locally appropriate based on local achievement and environmental data.  InSAI schools learn how to meet outside mandates while conserving time and energy for locally appropriate strategies that meet needs unique to their school district.
7.  
School Improvement Plan "Multiple-Use" Format

InSAI will provide schools with a format for their School Improvement Plan that will allow the plan to be used for multiple purposes.  Using a binder with tabs format, the school will place documents behind specific tabs.  At the discretion of the school, different tables of contents are placed at the front of the binder to direct reviewers to tabs where documents can be found to show that the school is compliant with the requirements for:


(
Indiana PL221

(
Title I – Targeted Assistance (TAS)


(
Title I – Schoolwide (SW)

(
Title I – School in Improvement
8.   
PL221 Verification for DOE

If requested by the school, InSAI will notify the Indiana Department of Education that the school has met the requirements of PL221.  Since InSAI is approved by the Indiana Board of Education as a provider of technical assistance for PL221, DOE does not do a second review of the School Improvement Plan.
9.  
Monthly Updates – Email Newsletter

InSAI will provide monthly emails for Steering Teams to a) notify them of current events that could impact their school improvement planning, and b) remind them of coming deadlines.  In addition, InSAI will send emails to specific "Point Persons" on the Steering Teams to share specific information about their tasks (e.g. Force Field Data Point Person).

