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To:
Elementary, Middle and High School Principals; Superintendents; Title I Directors
From:
Sue Reynolds, Executive Director

Date:
March 24, 2011
Re:
InSAI:
Call for Applications



Info Luncheon Invitation


  
YOU ARE INVITED!


InSAI Info Luncheons


REGISTER ONLINE AT


www.asainstitute.org/registration





CITY�
DATE�
LOCATION�
�
Indianapolis�
April 18�
Location TBD


11:00 am – 1:00 pm�
�
Richmond�
April 20�
Location TBD


11:00 am – 1:00 pm�
�
Terre Haute�
April 27�
Location TBD


11:00 am – 1:00 pm�
�
Plymouth�
April 28�
Location TBD


11:00 am – 1:00 pm�
�






Your school is invited to submit an application to participate in the Indiana Student Achievement Institute (InSAI) School Improvement Institute.  Selected schools will work together as a cohort to 1) create a school and community culture focused on high achievement and “no excuses,” and 2) implement key practices to raise student achievement.








InSAI Results:


2010 ISTEP and ECA results show that schools involved in InSAI experience increases in the percentage of passing ISTEP tests that are approximately 30% greater than schools not involved in InSAI.





Vision-to-Action Process:


InSAI schools use a proven improvement process called Vision-to-Action.  This decision-making process involves all teachers, all students, parents and community members in guided discussions about the community’s vision for academic excellence, current achievement data, achievement goals, force field data (to identify areas that are interfering with learning), and high-impact strategies.





Value added:


In addition to serving as a roadmap to raising student achievement, InSAI School Improvement Plans may also be used to meet the expectations of:


Public Law 221


Title I – Schoolwide


Title I – Targeted Assistance


Title I – School in Improvement (NCLB)





Cost:  $12,500 for each of the first two years.  After the first two years, schools may continue to participate in InSAI for $1,000 - $1,700 per year depending on the services requested.  94% of InSAI schools chose to continue their involvement after the first two years – an excellence indication of InSAI’s value added.





Special Discount:  Schools apply as a team (from one district or multiple districts) will receive a special discount:


2 schools:		$11,000 	each


3-5 schools:	$10,000 	each


6-8 schools:	$9,000 	each


9-11 schools:	$7,500 	each


12+ schools:	$6,250 	each





Funding Available:  InSAI schools have used the following funds to support their involvement:  1) Title I, 2) Title II, 3) Title V (Part A), and 4) local funds.





More Info:  Call 812-669-0006 or go to www.asainstitute.org








InSAI DELIVERABLES


Training:


Steering Team (principal, two teachers, counselor, parent, business rep)                – 7 days in year one; 3 days in year two


Strategy Chairs – 1 day in each year


Written reviews of all parts of the School Improvement Plan as they are developed during the year with multiple chances for revisions to ensure the plan holds high promise for raising student achievement


Online improvement planning tools including Power Points, facilitator guides for discussions, web-based surveys, data storage, longitudinal reports and more


Online School Improvement Plan that includes the requirements for PL221, Title I TAS and Title I SW


School Improvement Plan PDF to upload to DOE to meet PL221 requirements


Self Studies for PL221, Title I SW and Title I TAS


Third-party audits (outside reviews) for PL221, Title I SW and Title I TAS. 


Strategy management tools


On-call support by phone and email


Monthly update / newsletter














APPLICATIONS AVAILABLE AT:


www.asainstitute.org





DEADLINE:  May 6, 2011








