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Redesigning School Counseling

School Counseling Mission Statement

Every organization has a mission, a purpose, a reason for being.  Often the mission is why the an organization was first created – to meet a need identified years ago.  Sometimes, the same problems that an organization initially tried to address continue to haunt generation after generation.  When this happens, an organization’s mission doesn’t change over the years – although how it does business does evolve over the years.

Your school counseling program’s mission is current, alive, and well.  However, that doesn’t mean that your school counseling program has translated that purpose into a clear, concise mission statement.  A good mission statement should accurately explain why the school counseling program exists and what it hopes to achievement in the future.  It articulates the school counseling program’s essential nature, its principles, and its work.

This should be accomplished in a brief paragraph that is free of jargon and “terms of art.”  In other words, it should avoid the kind of shorthand that you may be in the habit of swapping with others who work in the field of school counseling, but is unfamiliar to anyone who is outside of school counseling.

An effective mission statement must resonate with the people working in and for the school counseling program, as well as with the different constituencies that the school counseling program hopes to affect.  It must express the school counseling program’s purpose in a way that inspires commitment, innovation, and courage – not an easy task!

At the very least, your school counseling mission statement should answer three key questions:

1. PURPOSE:  What are the needs that the school counseling program addresses?

2. TASKS:  What is the school counseling program doing to address these needs? 

3. PRINCIPLES:  What principles or beliefs guide the school counseling program? 

You can begin the process of drafting a school counseling mission statement by creating a worksheet based on these questions.  Ask school counselors, your principal, teachers, students and parents to list any words, phrases, or ideas that come to mind with respect to your school counseling program and these three questions.  Do not edit at this point.  Give everyone a chance to be heard.  Look for language and concepts that enjoy broad consensus.

	SAMPLE SCHOOL COUNSELING MISSION STATEMENT:

The mission of the _______ School Counseling Program is to enable al students to experience educational success by providing guidance in the areas of academic, career, and citizenship development; counseling to help students overcome challenges that interfere with learning; and advocacy for an environment that supports high achievement for all students.  Through the school counseling program, students become successful learners, responsible citizens, and productive members of a global economy.




Adapted by the American Student Achievement Institute from
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