T 1.9

Redesigning School Counseling

Tasks Following Meeting 1
	 TASK
	WHO
	DATE
	(

	1
	Write Benefits Statement
	
	
	

	2
	Write meeting 1 Minutes
	
	
	

	3
	Send minutes to Advisory Council members
	
	
	

	4
	Train counselors:  Time-task Logging
	
	
	

	5
	Tally monthly:  All counselors’ time-task logs
	
	
	

	6
	Enter Online:  Student Achievement Data   (for Advisory Council meeting 3)
	
	
	

	7
	Enter Online:  Student Choice Data   (for Advisory Council meeting 3)
	
	
	

	8
	Enter Online:  Inquiry Question Responses (12)
	
	
	

	9
	Prepare:  School Demographics (Document C.2)
	
	
	

	10
	Prepare:  Assurances Page (Document C.3)
	
	
	

	11
	Prepare:  Program Design Self Study (Document C.15)
	
	
	

	12
	Prepare:  Counselor Effectiveness Self Study (Document C.16)
	
	
	


Portfolio Inserts Following Meeting 1
	TAB
	ITEM
	LOCATION
	(

	6
	Benefits Statement
	T.1.8  (sample)
	

	8
	Advisory Council Agenda
	1.2  (suggested)
	

	9
	Advisory Council Minutes
	ONLINE REPORT (council minutes)
	


Additional Portfolio Inserts

	TAB
	ITEM
	LOCATION
	(

	PRE
	Contents
	· B.1
Contents
	

	1
	Steering Team Roster
	· ONLINE REPORT (steering team)
	

	2
	School Demographics
	· C.2
Word Template
	

	3
	Assurances Page
	· C.3 
Word Template
	

	7
	Advisory Council Roster
	· ONLINE REPORT (advisory council)
	

	10
	Student Achievement - Data Report
	· ONLINE REPORT (achievement data)
	

	12
	Student Choice - Data Report
	· ONLINE REPORT (student choice)
	

	14
	Guidance - Data Report (from surveys, prep for Meeting 4) 
	· ONLINE REPORT (surveys)
	

	16
	Counseling - Data Report (from surveys, prep for Meeting 4) 
	· ONLINE REPORT (surveys)
	

	26
	Counseling Services
	· ONLINE REPORT (inquiry question)
	

	27
	Consultation Services
	· ONLINE REPORT (inquiry question)
	

	28
	Referral Services
	· ONLINE REPORT (inquiry question)
	

	29
	Counselor Role in Crisis Response
	· ONLINE REPORT (inquiry question)
	

	30
	Counselor Role in Student Assistance Team
	· ONLINE REPORT (inquiry question)
	

	32
	Counselor as Advocate for System Change
	· ONLINE REPORT (inquiry question)
	

	33
	Counselor Role on School Improvement Team
	· ONLINE REPORT (inquiry question)
	

	34
	Counselor as Advocate for Closing Gaps
	· ONLINE REPORT (inquiry question)
	

	35
	Counselor as Advocate for Individual Students
	· ONLINE REPORT (inquiry question)
	

	38
	Program Design Self Study
	· C.15 
Word Template
	

	39
	Counselor Effectiveness Self Study
	· C.16
Word Template
	

	40
	Networking with School Personnel
	· ONLINE REPORT (inquiry question)
	

	41
	Networking with Community
	· ONLINE REPORT (inquiry question)
	

	47
	Professional Networking
	· ONLINE REPORT (inquiry question)
	


© 2009 American Student Achievement Institute  (  May be replicated with proper citation for education purposes.  (  www.asainstitute.org

