T 1.2

Redesigning School Counseling

School Counseling Advisory Council  (  Meeting 1

AGENDA WITH FACILITATOR NOTES

	OBJECTIVES:

1.
Council members will:

a. Understand the Redesigning School Counseling model
b. Develop and follow group norms

c. Understand the importance of their participation

d. Feel their opinions and perspectives are valued

e. Understand the benefits of school counseling


	PRE-MEETING PREP

1.
Brainstorm list of potential Advisory Council members

2.
Call potential participants

3.
Send follow-up letter

4.
Create Nametags

5.
Create Handout Packets

6.
Create Posters

a. Group Norms


b.
School Counseling Benefits

	HANDOUTS

1.
Nametag

2.
Handout Packet


1.
Cover


2.
Agenda


3.
Roster (without perspective column filled in)

4.
Redesigning School Counseling – Intro


5.
Redesigning school Counseling – Process


6.
Benefits Poster


7.
Meeting Dates & Times

POSTERS
1.
Group Norms Brainstorm Poster
2.
School Counseling Benefits Poster


	PRODUCTS:

1.
Group Norms - Brainstorm Poster

2.
School Counseling Benefits – Brainstorm Poster


AGENDA

	Prepare the agenda by 1) adding your school’s name, and 2) adding the times to the activities below depending on what time you plan to start the meeting



Time
Welcome / Introductions / Warm Up




(20 min)

	Prior to the meeting:  1)  Make name tags for all participants.  2) Make handout packets for all participants.  

At the meeting:  As people arrive, welcome them and let them know how much you appreciate their attendance.  At the beginning of the meeting, explain that the goal of the group is to redesign your school counseling program to meet the guidance and counseling needs of your students.  Stress that each member of the Advisory Council brings a unique perspective to the table.  

Warm-up Introduction:  Ask participants to introduce themselves, telling 1) why they agreed to serve on the council, and 2) what unique perspective they bring to the table (e.g., parent of a third grader, small business owner, science teacher, Hispanic population, vocational student, 4th grader).  Ask participants to fill in the perspective column on the roster as each person introduces him/herself.  At the end of the activity, ask participants to look at the list of perspectives and explain that this will make your discussions rich.



Time
Redesigning School Counseling Introduction


 
(30 min)

	Explain to the group that you’ll begin with an introduction to school counseling and specifically to Redesigning School Counseling.  If you are using the process to meet the requirements for the Indiana Gold Star School Counseling Award or the ASCA Recognized ASCA Model Program Award, explain this as well.



Time
Break 







(10 min)

	Be sure to begin on time following the break.  If you’re late, participants will think they can be late too.



Time
Redesigning School Counseling Process



(20 min)

	Explain throughout the year, the Advisory Council will be involved in a process that will involve them in key discussions about student needs, program goals, and school counseling activities.  Then, show the Power Point.  As each slide comes up, be sure to say, “At meeting X which will happen in ______ (month), we’ll be talking about _______ (topic).  That will help your council members understand that this is a comprehensive process that uses data and discussions to design the school counseling program that is “right” for your students.  Giving the meeting months and topics will also help folks understand that it is important for them to attend all meetings. 



Time
Council Activity – Group Norms 




(5 min)

	Ask people what norms (or group rules) they want to follow this year.  Write down responses on a poster as they are given.  Tell participants that you will type up the list and have it ready for their next meeting.  Be sure the list includes 1) active listening, 2) no side-bar conversations, 3) being on time, 4) respecting each other’s opinions, 5) doing what’s best for kids.



Time
Council Activity – Benefits of School Counseling 

(20 min)

	Ask participants to brainstorm the benefits of school counseling for various groups.  Tell them that you’ll use their responses in developing the Benefits Statement for your School Counseling Portfolio.  As much as possible, write “word bites” from their comments verbatim on the poster.  Remind participants that a brainstorm consists of quick responses without discussion.  The purpose of brainstorming is to foster creativity as participants hear one idea after another.



Time
Adjourn

	Be sure to adjourn on time.


	Follow-Up:

Prepare the following based on input from your Advisory Council and MAIL to the Advisory Council ASAP

1.
Create Advisory Council Group Norms Document
2.
Create School Counseling Benefits Document
3.
Send a thank-you letter to participants (including group norms and benefits)
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