T 2.1

Redesigning School Counseling

Prep for Advisory Council Meeting 2
	 
	ITEM
	WHO
	DATE
	(

	1
	Date of Meeting 2
	
	
	

	2
	Obtain a copy of the Lorraine Monroe video:


Borrow a copy from ASAI

(  
asai@asainstitute.org

(  
812-669-0006

Find the video on Lorraine Monroe’s YouTube Channel:

· Part One
www.youtube.com/user/lorrainemonroe#p/a/u/1/KA2Oo_2gpQc

· Part Two
www.youtube.com/user/lorrainemonroe#p/a/u/0/UC77oMoaWZE

	
	
	

	3
	Call the Advisory Council members the day before the first meeting.
	
	
	

	4
	Prepare the handout packets
1.
Agenda

2.
Redesigning School Counseling Process
3.
Benefits Statement (from Meeting 1)

4.
Group Norms Statement (from Meeting 2)

5.
Global Economy PP

6.
Core Convictions PP

7.
Core Convictions Activity – Frederick Douglas Academy

8.
Core Convictions Activity – Brainstorm

9.
Visioning PP

10.  
Visioning Brainstorm Chart

11.
Elements of High Achieving Schools
	
	
	

	5
	Prepare the posters 
1. 
Core Convictions Brainstorm

2.
Vision Brainstorm
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