T 2.2

Redesigning School Counseling

School Counseling Advisory Council  (  Meeting 2

AGENDA WITH FACILITATOR NOTES

	OBJECTIVES:

1.
To raise the expectations of Advisory Council members for achievement 

2.
To gain input from Advisory Council members regarding a Vision for Success


	PRE-MEETING PREP

1.
Create Handout Packets

2.
Create Posters

a. Local Core Convictions Brainstorm


b.
Vision Brainstorm

	HANDOUTS

1.
Nametag

2.
Agenda

3.
Labor Market Trends – Power Point

4.
Core Convictions – Power Point

5.
Core Convictions – Frederick Douglas Academy

6.
Vision for Success – Power Point

OTHER MATERIALS
1.
Vision-for-Success – Brainstorm Poster

2.
Core Convictions – Brainstorm Poster

2.
Lorraine Monroe Video


	PRODUCTS:

1.
Core Convictions – Brainstorm Poster

2.
Vision-for-Success – Brainstorm Poster


AGENDA

	Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities below depending on what time you plan to start the meeting



Time
Welcome / Introductions / Warm Up




(10 min)

	Prior to the meeting:  1) Make handout packets for all participants including handouts needed for this session (see above) and the results from the first meeting (group norms and the Benefits Statement).  2) Make posters (see above).

At the meeting:  As people arrive, give them a handout packet and nametag.  Also, put a sticker on their back that names a student group at your school (cheerleaders, basketball players, third graders, Brownie Scouts, Tiger Cubs, band members, science club members, honor society members).
Warm-up – Who Am I?  For the warm up, instruct participants to ask questions of each other to get clues about the student group on their back.  Participants may only ask one question of a person and then must then find another person to question.  Provide token prizes (e.g., Tootsie Rolls) for those who guess their student group.

Overview of the Meeting:  Tell the Advisory Council that before you start designing the guidance program it’s important to agree upon what vision you have for student success.  As a group, do you have high expectations for students?  At this meeting, the Advisory Council will consider the rationale for having high expectations for all students and then create a vision for student success.  The guidance program will be designed to bring students closer to the vision for success.  Also, ask participants to briefly review the group norms and Benefits Statement.



Time
Pre-Vision Discussion – Global Economics
(30 min)



	Explain to participants that prior to visioning, you would like them to consider the level of academic preparation that is needed to be productive as a member of a global economy.  
Tell the business representatives on your Advisory Council that you are especial interested in their perspective of the global labor market presentation.  

1. Do they find high academic achievement necessary in their profession?  

2. Are our top students prepared to compete in a global economy?  

3. Are our weakest students prepared to compete in a global economy?



Time
VISION – Intro and Core Convictions



(30 min)

	Slides 2-9 are about the concept of visioning.  It’s important to help people understand that visions, by design, are lofty and ideal.  Unlike a goal, a vision statement does not reflect reality.  Instead the vision helps create a common direction for change by asking people to define the ideal state.  To avoid confusion, it is also important to define the difference between a vision and a mission.  While a vision is a complete description of the ideal state (including the ideal guidance and counseling, expectations, curriculum, instruction, classroom assessment, extra help, and environment), a mission is a short statement, usually one sentence, that says it’s the school’s mission to move toward the vision.

To help people create a lofty vision, ask your participants to include in their visioning the ideals of other groups with whom they associate such as the American School Counselor Association and Education Trust, Inc.  As an optional activity, you may wish to send a copy of ASAI’s Elements of High Achieving Schools to people prior to your meeting.  This document describes common aspects of high achieving schools as identified in the literature and from observation of high achievement schools participating in ASAI initiatives.
1) Discuss again the concept of Redesigning School Counseling being a process, not a program.  Emphasize that the process will be driven by your school’s and community’s core convictions..  Explain that while you’ve talked about global economics as a rationale for improving your school, the real reason many people decide to work to improve their schools is because of their core convictions – those things that they believe in their hearts about students, learning, and education.

2) Present the “Core Convictions” slides found within the Visioning Power Point presentation.  At the appropriate point, play the Lorraine Monroe video.
3) Tell participants that you would like to show a video of a public school in Harlem and show the Lorraine Monroe video.  Explain that we’re not looking for best practices in the video.  Instead we’re trying to see if we can discover the Frederick Douglass teachers’ and principal’s core convictions by watching their behaviors.  What do these teachers believe about kids, learning, and education?  Ask participants to complete the Frederick Douglas Core Conviction handout as they listen so they can remember their thoughts during the discussion after the video.

4) After the video, ask participants to share the convictions that they saw.  Keep the discussion focused by saying “The teachers at Fredrick Douglass believe that . . .”  Encourage participants to keep their answers short by making your own voice quick and upbeat.  Explain that this is a brainstorm.  You’re not discussing responses, but trying to get out as many ideas as possible.  Make sure they identify the following convictions:

Beliefs about kids:


All kids can master a rigorous curriculum





Every student is important




Students deserve respect.


Beliefs about Learning


Kids learn best when they’re engaged.


All students need a challenging curriculum


Beliefs about Education


Education makes a difference.


Education is for all students.


Being an educator is an honor.


No excuses.

Note:  You may hear, “’Yeah but,’ Frederick Douglas got to select their students.”  If so, 1) acknowledge that as being true and add, “If you were a teacher at Frederick Douglas and you were looking at an Indiana program, what would your “yeah buts” be?  Establish that every school has its hurdles.  Hurdles are not dead ends, they are just temporary roadblocks.  2) Begin a “yeah but” list.  Add to the list, “Yeah but, some of our students don’t see the value of education and wouldn’t choose to come to our school if given a choice.”  Acknowledge what you have written as a hurdle you’ll need to find a way around and explain that will become part of Step 5 of the Vision-to-Action process.

At the end of the discussion about the Lorraine Monroe video, ask participants to turn to the page titled “Local Core Convictions.”  Give participants five minutes to write their own personal core conviction.  In their “heart of hearts,” what do they believe about kids, learning, and education.  After about five minutes, direct participants’ attention to slide #21.  This will help them think about what all students deserve in many areas of the school (guidance and counseling, expectations, curriculum content, instructional methods, classroom assessment, extra help, and environment.  

Once people have had time to reflect individually, give them an opportunity to share their thoughts.  If your group is large, break into small groups after five minutes, and ask people to share their responses with those in their group.  Then ask one representative from each group to share one idea expressed by the group.  Go from group to group (repeating groups as often as necessary) to make sure all ideas are heard.  Record the ideas on flip chart, overhead projector or Power Point slide.  If the group is small, skip the small group sharing (be sure to take that slide out of the Power Point presentation) and go directly from individual reflection to large group sharing.  Again, record people’s responses on a Power Point slide, overhead projector, or chalk board.

Tip:  When recording people’s responses, try to use the same words they have used so they will know they have been heard and won’t wonder if you are misinterpreting their thoughts.

 



Time
VISION – Adult Behaviors and Attitudes



SLIDES 24-27
(15 min)

	Show the Adult Behavior and Attitude slides found in the Visioning Power Point.  As you work through the slides, ask participants to complete the “Adult” section of the vision statement as individuals, small groups, or a large group (depending on the size of your group).  

Hint:  Have a “Yeah But” poster ready.  If anyone says, “Yeah but, this will never happen at our school because . . . “ add the hurdle they introduce to the “Yeah But” poster.  Tell them that later (in Step 5), they’ll address the “yeah buts.” Let them know that you understand that you can’t move toward your vision unless the “yeah buts” are addressed.  



Time
VISION – Student Behaviors and Attitudes
(15 min)


SLIDES 28-30

	Show the Student Behavior and Attitude slides found in the Visioning Power Point.  As you work through the slides, ask participants to complete the “Adult” section of the vision statement as individuals, small groups, or a large group (depending on the size of your group).  Be ready with the “Yeah-But” poster.



Time
VISION – Student Achievement Data
(10 min)


SLIDES – 31-34
	This is perhaps the most important part of the visioning activity.  In this section, we are trying to determine for what percentage of the student body the faculty has dreams.  It is not uncommon for a faculty and/or community to have heated discussions at this point.  Some will say the faculty should have dreams for 100% of their students and work hard to enable each student to get as close to the dream as possible.  Others will say that it is unfair to have dreams for students who are unlikely to reach those dreams. 
Hopefully . . .

1)
Someone on your Advisory Council will ask, “Who should be the one to limit dreams for an individual student?” Should a teacher or counselor be the one to determine that “Johnny” isn’t likely to be successful so the school should lower its expectations for him?  
2)
Someone will point out that adults sometimes have lower expectations for some students for the wrong reasons, e.g. they are poor, from a minority ethnicity, from families that move a lot (mobile), or in special education courses.  
Ideally . . . 

1) 
Someone will point out that sometimes schools list these things as reasons to not have high expectations, when really what schools and communities are doing is making excuses. 
2) 
Someone will point out that students will never achieve above our expectations because we are not likely to provide content and instruction for students that is above our expectations of them.

 2) 
Someone will suggest that your school become a “no excuses” school and that your vision statement include data that suggests a dream of academic success for 100% of your students.
Slide 32:  Be sure to ask people to do this as a two-step process.  Ask participants to begin by thinking about the academic benchmarks that they want students to reach.  Ask them to write their ideas in the left column by completing the prompt, “The percent who . . .” and give them some examples:

1) Percent who graduate

2) Percent who pass the state exam in Math / Language Arts

3) Percent who score above a ___ on the SAT or ACT

Slide 33:  After participants have worked for a while, show slide 33 which lists data fields used by NCLB and suggested by ASAI.  Feel free to add data fields that your school district or state uses for accountability purposes to this slide.  Ask participants to consider adding these data fields to their work.

Finally, ask participants to complete the column on the right by identifying the ideal percentage that they would like to reach that benchmark.
Slides 34 – 35:  Use these slides as you facilitate a discussion with small groups and/or a large group.









(15 min)


Time
Adjourn



(40 min)

	Thank people for their input.  (Be sure to get all their ideas on the Brainstorm Chart).  Explain that Steering Team will develop a Vision Statement based on their input.   

Follow-Up:  After the Steering Team has created the first draft of the vision statement (based on Community Council, Full Faculty and student body input), mail it to the Advisory Council.  Ask them to identify anything that they can’t “live with” by a certain date.










