T  4.1

Transforming School Counseling
Prep for Meeting 4
	 
	ITEM
	WHO
	DATE
	(

	1
	Date of Meeting 4
	
	
	

	2
	Call the Advisory Council members the day before the first meeting.
	
	
	

	3
	Conduct Student Surveys Online
	
	
	

	4
	Conduct Teacher Surveys Online
	
	
	

	5
	Prepare the Guidance Data Report
	
	
	

	6
	Prepare the Counseling Data Report
	
	
	

	7
	Prepare the Pre-Meeting Mailing

1.
Cover Letter

2.
Guidance and Counseling Data Report
	
	
	

	8
	Prepare the Meeting Handouts
1.
Handout Cover

2.
Agenda

3.
Redesigning School Counseling Process Diagram

4.
Student Achievement Priority List (from meeting 3)

5.
Student Choices Priority List (from meeting 3)

6.
Priorities PPT – Guidance and Counseling
	
	
	

	9
	Print the Posters

1.
Guidance Priorities Instagraph

2.
Counseling Priorities Instagraph
	
	
	

	10
	Obtain “sticky dots” or markers for the instagraphs
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