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School Counseling Advisory Council

Meeting 4:  Guidance and Counseling Priorities

FACILITATOR NOTES

	OBJECTIVES:

1.
To set guidance priorities for the school counseling program. 

2.
To set counseling priorities for the school counseling program.


	PRE-MEETING PREP

1.
Send out Mailing

a. Cover Letter

b. Guidance Data Report
c. Counseling Data Report

2.
Create Handout Packets

a. Agenda

b. Redesigning School Counseling Process Diagram
c. Student Achievement Priority List (from meeting 3)

d. Student Choices Priority List (from meeting 3)
e. Priorities PPT – Guidance and Counseling

4.
Create Posters

a. Guidance Data Instagraph

b. Counseling Data Instagraph



	PRODUCTS:

1.
Guidance Priorities List

2.
Counseling Priorities List


AGENDA

	Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities below depending on what time you plan to start the meeting



Time
Welcome / Introductions / Warm Up

(5 min)

	Prior to the meeting:  1) Make handout packets for all participants.

At the meeting:  As people arrive, give them a handout packet and nametag.  Thank everyone for attending

Knots:  Arrange participants in groups of 8-15 and ask them to stand in a circle.  Ask participants to join right hands with someone else’s right hand, but not the person next to him or her.  Then ask participants to join left hands with a different person’s left hand, but not the person next to him or her.  Then instruct participants to “un-tie” their circle to form one large circle, two circles, or a circle within a circle without letting go of hands!
Overview of the Meeting:  Tell the Advisory Council that the purpose of this meeting is to identify and prioritize focus areas for your school counseling program in terms of 1) guidance and 2) counseling.  Thank them for reviewing your survey data prior to the meeting.  Explain that the priorities will be used later to 1) set goals for the school counseling program and 2) determine what activities to include in the school counseling program.  
.  



Time
Review the Redesigning School Counseling Process

(10 min)
	Work through slides 3-10.  Remember that speaker notes are available for each slide in the Power Point presentation.  When you get to the Student Data and Program Priorities steps, refer council members to the Achievement Data Priorities List and the Student Choices Data Priorities List that you put in their packets.  Ask each member if they can 1) live with the priority lists, and 2) support them publicly.  If any person says they cannot live with the priority lists, then you must take that part out or revise the priority list until everyone can live with it and support it publicly.




Time
Today’s Tasks

(5 min)
	Slides 11-15 set up today’s tasks.  Make sure the participants understand that you will be looking at four types of data (achievement, student choice, guidance, counseling) and help them understand the relationships between the different types of data.

1.  
ACADEMIC ACHIEVEMENT:  Because you are designing a school counseling program, the ultimate focus of your counseling program is to enable students to be successful learners.  


You will:

a. 
Academic Focus Areas:  Identify the achievement areas (e.g. passing Algebra I) on which you would like the school counseling to focus.  Identify one or more academic areas that you believe will make your students successful at the next educational level and productive members of a global economy

b. 
Academic Concern:  Identify the academic areas that concern the Advisory Council because few students are reaching that benchmark or a specific student group is not meeting that benchmark.  

c. 
Student Gap Groups:  Identify the student group(s) which need special emphasis because they are experiencing achievement gaps.

IMPORTANT NOTE:  As you design your school counseling activities later in the process, you will use this information to decide how to design activities so they engage students and parents in targeted student groups that are experiencing achievement gaps.  For example, if your low-income students are earning an advanced diploma at a rate that is less than other students, you may choose to implement guidance activities that are appropriate for low-income students and families.  It is important to remember that achievement gaps do not imply that every member of the “gap group” has lower achievement than other student groups.

2.  
STUDENT CHOICES:  RSC is based on the premise that the primary objective of school counseling programs is to help students make sound choices in areas that impact student achievement.  RSC schools design school counseling programs that are focused on changing student choices that impact academic success.  


You will:

a. 
Student Choice Focus Areas:  Identify the student choice areas (e.g. enrolling in Algebra I, turning in homework) on which you would like the school counseling program to focus.  Identify one or more areas that you believe will impact achievement if students make sound choices in those areas.  

b.
Academic Concern:  Identify student choices that concern the Advisory Council because few students are making sound choices in those areas.

3.
GUIDANCE:   Student guidance helps students master knowledge and skills in academic, career, and personal-social areas.  Students who master this knowledge and skills are more likely to make sound choices that support high achievement.  

You will:

a.
Guidance Focus Areas:  Identify the academic, career, and personal-social knowledge and skills on which you would like the school counseling program to focus.  Identify one or more areas that you believe will help students make sound choices if students were to learn that content or skill.  Schools seeking the ASCA RAMP or Indiana Gold Star School Counseling Award should include all the ASAI Student Guidance Indicators in this step.

IMPORTANT NOTE:  Schools seeking the ASCA RAMP Award or Indiana Gold Star School Counseling Award must include all of the RSC Guidance Indicators in this step.

b.
Concerns:  Identify knowledge and skills in academic, career and personal-social areas that concern you because students are not proficient in those areas. 

4.
COUNSELING:  Student counseling helps students overcome personal and social problems that interfere with learning.  When students successfully address personal and social concerns, they are more likely to make choices that support high achievement.


You will:

a. Counseling Focus Area:  Identify common student concerns (e.g. loss and grieving, use of alcohol and other drugs) that sometimes interfere with learning.

b.
Counseling Concerns:  Identify personal-social concerns that are significantly interfering with learning at your school for some students. 






Council Activities – Guidance Data Review
(40 min)
1. Guidance - Focus Areas
2. Guidance - Concerns

	Slides 16-20:  
Present slides 16-20 as a review of Student Guidance.

Slides 21-25:
Present slides 21-25 to help the group develop their guidance focus areas and concerns.
IMPORTANT NOTE:  Schools that are interested in receiving the Indiana Gold Star School Counseling Award must include all of the RSC Guidance Indicators as goals to ensure that they will address all of the  Indiana Universal Student Indicators for Guidance.  Schools seeking the Indiana Gold Star School Counseling Award do not need to complete slides 23-25 or the top part of the instagraph.
Slide 26:
Present slides 26-27 to help participants discuss which student groups, if any, should receive emphasis.  When determining if a student group should receive emphasis, participants should consider the disaggregated data that was made available.



Time
Break
 (15 min)



Council Activities – Counseling Data Review
(45 min)

1.
Counseling – Focus Areas
2.
Counseling – Concerns 
	Slides 28-31: 
Present slides 27-31 as a review of Student Counseling

Slides 32-36
Present slides 32-38 to help the group develop their counseling focus areas and concerns.
Slide 38:
Present slides 37-38 to help participants discuss which student groups, if any, should receive emphasis.  When determining if a student group should receive emphasis, participants should consider the disaggregated data that was made available.


	Slide 39
Explain that your Steering Team will take the Advisory Council’s ideas from the instagraphs and create a 1) Guidance Priority List, and 2) Counseling Priority List.  



Time
Adjourn

	Follow-Up:

Prepare the following based on input from your Advisory Council and MAIL to the Advisory Council along with minutes from your meeting.

1.
Guidance Priority List

2.
Counseling Priority List
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