T  5.2

School Counseling Advisory Council

Meeting 5:  Resources

FACILITATOR NOTES

	OBJECTIVES:

1.  
To review school counseling resources

2.
To develop an action plan for gaining additional resources


	PRE-MEETING PREP

1.
Complete the Resources Self Study


Attach the:


a.
Perceptions Survey Report


b.
Non-Program Activity List

2.
Prepare the following handouts:

a.
Handout Cover

b.
Agenda

c.
Redesigning School Counseling Process Diagram

d.
Achievement Priority List (from meeting 3)

e.
Student Choice Priority List (from meeting 3)

f.
Guidance Priority List (from meeting 4)

g.
Counseling Priority List (from meeting 4)

h.
Resources PPT

i.
School Counseling Resources – Self Study

j.
School Counseling Resources – Goals
3.
Prepare Posters

a. Time-Use Instagraphs

a. Guidance

b. Counseling

c. Advocacy

d. Management

e. Non-Program

b.
Resources Instagraph

c. Resources Action Plan Poster



	PRODUCTS:

1.
Resource Action Plan


AGENDA

	Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities below depending on what time you plan to start the meeting



Time
Welcome / Introductions / Warm Up
(10 min)

	Prior to the meeting:  1) Make handout packets for all participants.

At the meeting:  As people arrive, give them 1) a handout packet, 2) a nametag, and 3) a slip of paper on which the name of one member of a famous pair has been written.  Thank everyone for attending.
Warm Up – Pairs:  Prepare slips of paper that have the name of one member of a famous pair.  Staple the papers in half so people can’t see what they have.  Keep the pairs in order (e.g, ketchup followed by mustard, Jack followed by Jill).  Pass out the slips of paper in order as people arrive.  If an odd number of people are present, the facilitator should play the game.  If the number is even, the facilitator should not play.  Ask participants to find the person that has the other half of their pair.  Once they’ve found that person, partners should find two things that they have in common.  

Overview of the Meeting:  Tell the Advisory Council that the purpose of this meeting is to 1) review the resources that are available to the school counseling program, and 2) to develop a plan for gaining increased resources if they are needed.



Time
Review the Transforming School Counseling Transformation Process
(10 min)

	Show slides 3-10 as you review the steps of the Redesigning School Counseling Process.  Emphasis steps 3 and 4 that were completed at your last meeting and steps 4 and 5 and will be completed at this meeting.  Explain that you have established your priorities and that it is now time to see if you can increase your resources so you have more time to address the priorities.  At your next meeting, you’ll limit the number of priorities you address next year based on the amount of resources available to you.



Time
Review School Counseling Priority Lists 
(10 min)

· Student achievement

· Student choices

· Guidance
· Counseling


	Show slides 11-12 as a review of your school counseling priorities.  Ask participants to review the four priorities documents that you have prepared and placed in their packets.  Remind the council that their aren’t enough resources to address all of the priorities and that they will need to narrow down the priorities based on the amount of resources available.  However, before doing that, you’ll develop a plan for increasing your resources.



Time
School Counseling Resources Power Point





Council Activities:





Task 1:  Time-Use Instagraphs
(10 min)

	To help in determining if time is a resource that needs to be addressed, it is important to determine how the council would like the school counselors to spend their time.  Later you will compare the actual counselor time-use to the desired counselor time-use.  If discrepancies exist, the council may want to implement strategies for changing the time-use patterns of the counselors.

Slide 15:  Ask participants to think about the percentage of time they would like the school’s counselors to devote to each of the tasks listed on slide 18.  Tell them to make sure the time percentages add up to 100%.  Then, ask participants to go to each of five instagraphs and put ONE dot (mark) above the percentage of time they selected for that task.  When they’re finished, estimate the most popular percentage of time for each chart.  When added together, those should equal 100%






Task 2:  Review Resources Self Study
(15 min)

	Slide 16:  Ask participants to review the Resource Self Study that you have prepared and highlight the items that  they believe are interfering with the delivery of a sound school counseling program.






Task 2:  Resource Instagraph
(15 min)

	Slide 17:  Ask participants to complete an instagraph of the resources in the self study to show the items they believe are interfering with the delivery of a sound school counseling program.  Before starting, ask participants if they have any additional resources they would like to add to the list.



Time
Break

(10 min)

	While council members are at break, prepare the Resource Action Plan poster by listing the resources in order beginning with the resources that is most believed to be interfering with the delivery of a sound school counseling program.  Be sure to list the current and target counselor-time use on the poster.






Task 3:  Resource Action Plan
(45 min)

	Slide 18:  One by one, go through each of the resources listed on the Resource Action Plan poster.  Ask participants if they would like to change this resource next year.  If yes, ask them to brainstorm how they could positively influence that resource.  Write their answers in the “action plan” column and then work the group to consensus regarding which actions your school will take next year.

Thank people for their attendance.



Time
Adjourn








Most people are more comfortable with old problems than with new solutions.


-- Anonymous
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