T  6.2

School Counseling Advisory Council

Meeting 6:  Program Goals
FACILITATOR NOTES

	OBJECTIVES:

1.  
To set program goals in the following areas:

(
Achievement


(
Student Choices


(
Guidance


(
Counseling


	PRE-MEETING PREP

1.
Prepare the Program Goals Power Point presentation by adding your school’s resources to the appropriate slides.
2.
Prepare the following handouts:

a.
Handout Cover

b.
Agenda

c.
Redesigning School Counseling Process Diagram

d.
Resources PPT

e.
Achievement Priority List (from meeting 3)

f.
Student Choice Priority List (from meeting 3)

g.
Guidance Priority List (from meeting 4)

h.
Counseling Priority List (from meeting 4)
3.
Have the four priority instagraphs that you used at Meeting 4 ready to use.  If it is difficult to reach consensus, show members the instagraphs and if necessary, remove the low-priority choices and complete the instagraph again.



	PRODUCTS:

1.
School Counseling Program Goals


AGENDA

	Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities below depending on what time you plan to start the meeting



Time
Welcome / Introductions / Warm Up
(10 min)

	Prior to the meeting:  1) Make handout packets for all participants.

At the meeting:  As people arrive, give them a handout packet and nametag.  Thank everyone for attending

Warm Up – Who done that?:  Ask participants to come to the middle of the room.  Assign one side of the room as YES and the other side as NO.  Ask participants the following questions (or substitute your own):

1.  
Did you play a sport in high school?

2.
Do you have children?

3.
Have you ever hiked more than ten miles?

4.
Do you play a musical instrument?

5.
Do you have more than three brothers and sisters?

6.
Were you born out-of-state?

7.
Do you enjoy golf?

8.
Did you serve in the armed forces?

9.
Do you collect something?

10.
Do you have a dog?

Overview of the Meeting:  Tell the Advisory Council that this is a very important meeting because taking into consideration who you are and the resources you have, you will determine which goals (academic, choice, guidance, and counseling) will be the goals of your school counseling program.  Once these goals are set, you will determine (at Meeting 7) which school counseling activities to implement in order to address these goals.



Time
Review the Redesigning School Counseling Process
(10 min)

	Show slides 2-10 as you review the steps of the Redesigning School Counseling process.  Emphasis steps 5 and 6 that were completed at your last meeting and step 7 will be completed at this meeting.  Explain that at this meeting, you will determine your school counseling program goals based on the priorities you have already established and considering the resources you have available.



Time
Review the School Counseling Resources
(10 min)


	Slides 12 – 17.  The next few slides will help council members review the resources that are available to support the school counseling program.  Make sure you have edited the slides to reflect the resources you anticipate having next year.  Explain that since you don’t have unlimited resources, you will have to narrow down your priorities based on the resources available.



Time
Review the School Counseling Priorities
(10 min)


	Slides 18-19.  Use these two slides to review priorities that you established at meetings 3 and 4.  Pass out copies of the following documents to help council members remember the priorities that they established:  

· Achievement Priority List  (T.3.6)
· Student Choice Priority List  (T.3.7)
· Guidance Priority List  (T.4.7)
· Counseling Priority List  (T.4.8)
Remind the Advisory Council that there aren’t enough resources to address all of the priorities even though you created a plan at the last meeting to increase the resources available.  Explain that they will be determining at this meeting which priorities will become goals for your counseling program.



Time
Establishing Program Goals 



Introduction
	Slides 20-28:  Present these slides to 1) introduce the sequence that will be followed when establishing achievement, student choice, guidance and counseling goals, and 2) help council members learn how to express goals.




Council Activities:





Step 1:  Student Achievement Goals
(15 min)

	Slide 29-30:  

GOALS PRYAMID POSTER:  Use a Program Goals Pyramid Poster to help the council create logical groupings of goals.  

Write an Achievement Goal at the top of the Program Goals Pyramid poster.  Most likely, this is going to be the achievement area that had the highest priority.  
Broad vs Narrow:  If the area that had the highest priority is very broad, you may want to narrow the goal.  For example, if the achievement goal with the highest priority is for students to graduate, you may want to think about a more narrow achievement goal that impacts the graduation rate.  In many high schools, this would be to pass two semesters of Algebra I.  Narrow achievement goals will enable you to better focus your student choice goals.
Expressing the Achievement Goal:  When writing the achievement goal on the poster, express it as:

Increase the % of (student group)  who (benchmark).  For example, the % of graduates who earn a 3 or better on an AP exam.
How Many Goals?  Many school counseling programs have one or just a few achievement goals.  For example, a middle school could create an entire school counseling program around the academic goal of increasing the percentage of students who pass two semesters of Algebra I.






Step 2:  Student Choice Goals
(15 min)
	Slide 31:

This is the most important step since the Student Choice Goals will significantly influence guidance and counseling goals and activities that you implement.  Also, you will monitor student choice data annually to help you determine if your activities are having an impact on your targeted student choices.

Ask council members, “What main choices do we want our students to make because doing so would help them reach this achievement goal?”  
· You may need to give a few examples such as: 1) come to school, 2) get along with the teachers, 4) behave in class, 5) turn in homework, 5) come to school, and 6) enroll in the course.  

· Ask council members to refer to the Student Choice Priority List to see if any of the student choices listed there would impact this achievement data target.  
· Encourage council members to just write the main student choices on the poster.  It is perfectly ok to have only one student choice listed.  If you have more than six, use a second poster.
Write the student choice goals on the poster.

Expressing Student Choice Goals:  When writing the student choice goals on the poster, express the goals as:

Increase the % of (student group)  who (benchmark).  For example, the % of third graders who ask questions in class.








Step 3:  Guidance Indicator Goals
(30 min)
	Slide 32:

After you have established the student choice goals on the poster, consider each individual Student Choice Goal and ask the council, “What guidance knowledge and skills do students need to make this choice?”
· Ask council members to refer to the Guidance Priority List to see if any of the guidance goals  listed there would impact the guidance goal.

Be sure to include goals that you are already reaching.  Just because you accomplished a goal this year does not mean it should come off the list of goals for the future.  Your goals should include both the goals you are currently reaching plus new goals you hope to reach in the future (if any).
· Remind council members you will be obligated to implement activities to address each guidance goal.  The council should not list more guidance goals than you have the capacity to address.  If you do not have time to address any guidance goals related to a student choice goal, you should omit the choice goal.
Write the guidance goals on the paper.  Be sure to use a behavioral verb in your guidance goals.  For a list of behavioral verbs, refer to document T6.2.6, Guidelines for Writing RSC School Counseling Goals.
Slide 33:

If you are an Indiana school, inform council members that schools seeking the Indiana Gold Star School Counseling Award must include all of the ASAI Suggested Guidance Goals in their school counseling program to ensure that the school addresses each of the Indiana Student Standards for Guidance.  Explain that while the guidance goals listed on the Goals Pyramids will receive priority, your program will address all of the ASAI Suggested Guidance Goals.

Schools seeking the ASCA RAMP Award are not required to include all of the ASAI Suggested Guidance indicators. 






Task 4:  Counseling Goals
(20 min)

	Slide 33:  
After you have established the guidance goals on the poster, ask council members, 
“What common personal-social concerns should we address to enable more students to reach the achievement goal listed on this poster?  Our goal will be for students participating in counseling to reach a personal goal related to those areas.”
· Remind council members you will be obligated to implement activities to address each guidance goal.  The council should not list more guidance goals than you have the capacity to address.  If you do not have time to address any guidance goals related to a student choice goal, you should omit the choice goal.

· You may decide that your students’ personal-social concerns are varied and that rather than list different goals for various concerns, you will simply have the goal for students involved in counseling to reach one personal goal established during counseling.




	Repeat slides 30, 31, 32 and 34 for each Goal Pyramid poster.  



Time
Capacity Check
	Slides 34:  This slide is the final capacity check.  If you do not believe you have the time and/or energy to implement a program that includes activities to address all of the goals listed on the Goals Pyramid, this is the time to speak up.



Time
Adjourn








If one does not know 


to which port one is sailing, 


no wind is favorable.





( Lucius Annaeus Seneca 
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