T  7.1

Redesigning School Counseling
Prep for Meeting 7
	 
	ITEM
	WHO
	DATE
	(

	1
	Date of Meeting 7
	
	
	

	2
	Call the Advisory Council members the day before the meeting
	
	
	

	3
	Consider doing the Guidance Activity Survey (T.7.4) to learn what guidance activities are being implemented by non-counselors.  If you do this survey, enter these guidance activities into the RSC Online System.
	
	
	

	4
	HANDOUT PREPARATION:
Step 1
If Program Goals are not entered into the RSC Online System, 

add the Program Goals first.

Step 2
Add current activities to RSC Online System

(
Include guidance & counseling activities facilitated by:

· Counselors
· Non-counselors
Step 3
Print the three crosswalk reports:
· Guidance and Counseling Goals Crosswalk
· Student Choice Goals Crosswalk

· Activities Crosswalk
Step 4
Make copies of the three crosswalk reports for Advisory Council Members
	
	
	

	5
	PRE-MEETING THINKING / RESEARCH

If there is a goal that is not effectively supported by current activities:

(
Do you need to increase the impact of a current activity by:


(
Adjusting the activity


(
Involving additional students in the activity

(
What additional activities could add to impact that goal? 


Note:  The RSC Online system includes a searchable database of guidance activities.  Once logged in, click on Guidance Lessons in the left navigation bar.

(
Should you omit the program goal?

If there is an activity that does not address any goal or is ineffective in meeting a program goal:
(
Do you need to add a goal?

(
Should that activity be omitted?


	
	
	

	6
	Prepare the Meeting Handouts

a.
Handout Cover

b.
Agenda

c.
Redesigning School Counseling Process Diagram

d.
Activities Power Point
e.
Guidance and Counseling Goals Crosswalk
f.
Student Choice Goals Crosswalk
g.
Activities Crosswalk
	
	
	

	7
	Purchase M&Ms if you plan to use the M&M warm-up
	
	
	

	8
	If you plan to have a celebration event, make arrangements prior to meeting 7 so you can announce it at meeting 7.
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