T  7.2

School Counseling Advisory Council

Meeting 6:  Program Goals
FACILITATOR NOTES

	OBJECTIVES:

1.  
To set program goals in the following areas:

(
Achievement


(
Student Choices


(
Guidance


(
Counseling


	PRE-MEETING PREP

1.
OPTIONAL:  Conduct the Guidance Activity Survey in your school and community to learn about all of the guidance and/or counseling activities that happen in your school and community.

2.
ONLINE:  Enter goals and current activities into the Redesigning School Counseling Online System as directed by the Prep for Meeting 7 (document T.7.1).
3.
After downloading the following reports, circle parts as follows:


(  
Program Goals – circle the goals that are not supported or are inadequately supported by activities


(
Program Activities List – circle the activities that do not support or inadequately support any program goal
4.
Prepare the following handouts:


a.
Handout Cover


b.
Agenda


c.
Redesigning School Counseling Process Diagram


d.
Activities Power Point 
5.
If there are any goals that are not being adequately supported by current activities, research activities that you could implement to address the goal(s).  You will present suggestions for new activities, if any, at meeting 7.  The Indiana Department of Education has posted guidance lesson plans for all educational levels that are searchable by the Indiana Universal Student Standard for Guidance at  www.indianastandardsresources.org/standardSummary.asp?Subject=gui&Grade=
You may also find activities at professional conferences or through a query sent to the List Serves to which you belong.


	PRODUCTS:

1.
School Counseling Program Activities 


AGENDA

	Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities below depending on what time you plan to start the meeting



Time
Welcome / Introductions / Warm Up
(10 min)

	Prior to the meeting:  1) Make handout packets for all participants.

At the meeting:  As people arrive, give them a handout packet and nametag.  Thank everyone for attending

Warm Up – M&M’s:  Pass around a bowl of M & M’s and ask each participant to take one – and not eat it!  Then ask people to share with the group according to the color of their M&M:

Red - Something embarrassing that happened
Yellow - Something about their hobbies
Brown - Something about a pet they have, once had, or would like to have
Green - Something about their kindergarten or first grade year
Orange - The one word that they’d like to have associated with them
Blue - Their favorite location on earth
Overview of the Meeting:  Tell the Advisory Council that at this meeting, you will discuss the activities that should be part of your school counseling program in order to reach the goals that you have set for your program.  Remind them that activities may be implemented in the school or in the community and that those implementing the activities may be counselors, teachers, or community members.  You will begin with the activities that you are currently implementing and then decide with activities need to be omitted or added to the in order for your goals to be reached.



Time
Welcome / Introductions / Warm Up
(10 min)


Time
Review:



Redesigning School Counseling Process
(5 min)

	Show slides 3-10 as you review the steps of the Redesigning School Counseling process.  Emphasis step 7 that was completed at your last meeting and step 8 which will be completed at this meeting.  Explain that at meeting 7, you will talk about the school counseling activities that will enable you to reach your goals.




School Counseling Program Goals 
(5 min)

· Student Achievement

· Student Choices

· Guidance 

· Counseling

	Show slides 11-12 to introduce the program goals.  Ask participants to review the School Counseling Program Goals report that you placed in the handouts.  

NOTE:  Be sure that you entered both goals and activities into the Redesigning School Counseling Online System prior to printing the School Counseling Goals report.  Also, be sure that you circled the goals that are support by no activities or inadequately supported by activities.  




Types of School Counseling Activities
(5 min)

	Show slides 13-18 as a review of the type of school counseling activities.  These are the types of activities that you will discuss at this meeting.




School Counseling Activity Providers
(5 min)

	Show slides 19-22 to emphasize that the School Counseling Program Goals can be supported by activities provided by many different types of individuals, not just school counselors.  Encourage participants to think about who else in the school and community can provide guidance and/or counseling activities.



Time
School Counseling Program Activities





Council Activities:





Task 1:  Activities to Omit
(45 min)




Task 2:  Activities to Add
(45 min)
	Show slides 23-27 to provide guidance as participants decide which school counseling activities to omit and/or add.  

NOTE 1:  Many schools find that they do not want to omit an activity even though it does not align with any of their goals.  If that situation occurs, ask yourself why you want to do the activity.  What do you hope the activity will accomplish?  Then enter your answer as an additional program goal and link the activity to that goal.

NOTE 2:  When showing slide 26, be prepared to suggest activities that you could implement to address goals that are not adequately supported by activities.  After sharing your ideas, ask the group if anyone has additional activities to suggest.

NOTE 3:  Slide 27 gives participants one final chance to think about the programs goals and activities while again considering, “Who we are and the resources that we have, is this School Counseling Program realistic?



Time
Adjourn
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