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REDESIGNING SCHOOL COUNSELING

“Helping all students meet the challenge of high achievement”
INTRODUCTION
Redesigning School Counseling is a set of print and online tools designed to help school implement a vision-based and data-driven school counseling program focused on raising student achievement and closing achievement gaps.  

Foundational Beliefs  

The Redesigning School Counseling system is based on the foundational belief that when students participate in sound guidance and counseling activities, they make positive choices that support high academic achievement.  For example, when students understand the level of mathematics required for college admissions or productivity in a global economy, they tend to enroll in more rigorous courses (academic guidance).  When students understand their personal career interests and the academic requirements for careers that interest them, they tend to select and put more energy into rigorous academic courses (career guidance).  When students understand techniques for resolving conflicts, then tend to chose more productive means for resolving confrontations and avoid missing class because they have been sent to the office or suspended (personal-social guidance).  When students successfully address personal and social concerns that interfere with learning, they tend to be more productive in school (counseling).  In short, guidance and counseling personalizes a student’s educational experience and creates a learning environment where students want to learn and are able to learn at a more rigorous level.
Definitions
The following terms are used in Redesigning School Counseling:

Guidance:  Guidance activities provide education for all students in the areas of academic, career, and personal-social development and may be provided by a variety of adults (parents, teachers, counselors) who have knowledge in these areas.  Guidance activities may occur on a one-to-one basis or in small groups.
Counseling:  Counseling activities provide assistance for some students to help them overcome personal and/or social concerns that are interfering with learning.  While friendly listening and education may be provided by a variety of people who have training in active listening, limits of confidentiality, and referral procedures (peer helps, teacher advisors, community mentors); individual, group and crisis counseling should only be provided by only be provided by licensed professionals who have a sound understanding of counseling theory and counseling techniques, and participated in a supervised practice experience prior to becoming licensed in their field.

Advocacy:  Advocacy activities open doors for individual students or groups of students by establishing a culture, policies, and/or practices that promote high academic achievement.  Advocacy activities may include representing a student at an annual case review for special education or in striving to change an educational policy or practice that limits the achievement of a specific group of student.  

Management:  Management activities include the “behind-the-scenes” activities that support the guidance, counseling and advocacy activities.  Management activities include research, evaluation, professional development, networking, and program development.

Non-Program Activities:  Non-Program activities are those activities that do not help students master one of the guidance indicators or overcome a personal-social concern that is interfering with learning.  Traditional non-program activities assigned to school counselors include academic record keeping (transcripts, report cards, honor rolls), scheduling teacher time (master scheduling), substitute teaching, and administration of programs such as programs for high ability students and/or special education students.
Guidance and Counseling Providers 

Redesigning School Counseling is based on the belief is that sound guidance is for all students.  Redesigning School Counseling establishes a system where counselors and other adults initiate programs that require every student to participate in guidance activities.  In addition to school counselors, classroom teachers, teacher-advisors, community mentors, and others may provide guidance lessons for students.  

With regard to counseling, Redesigning School Counseling is based on the belief that adults with training in active listening, the limits of confidentiality, and referral procedures (peer helpers, teacher advisors, community members, and perhaps most importantly, parents) can work in partnership with school counselors to provide support for students having personal and social concerns.  With training, these people can provide friendly listening and education for students such as teaching the steps of conflict management.

Accountability  

Redesigning School Counseling is a system that includes data-based accountability.  When determining the degree of success of the school counseling program, three questions are asked:

1) To what degree did the students master guidance indicators in the areas of academic, career, and personal-social development?

2) To what degree did students make positive choices in areas related to academic success?

3) To what degree did students master academic content that prepares them for the next educational level?

The answers to these questions help counselors and others understand the effectiveness of the school counseling program and provide insight for making changes that will strengthen the school counseling program.
The School Counseling Advisory Council
Redesigning School Counseling involves students, parents, teachers, administrators, business leaders, local governance representatives, and representatives of community stakeholder groups in designing the school counseling program.  As members of the School Counseling Advisory Council, these people meet seven times to provide input from their unique perspectives as various components of the school counseling program are designed.  By bringing various perspectives to the table, the school is able to create a rich school counseling program that truly meetings the guidance and counseling needs of all their students.
Redesigning School Counseling Online System

In addition to this manual, schools involved in Redesigning School Counseling have access to a web-based management system where they develop and store components of their school counseling program.
Online Manual

All pages found in this manual may be downloaded from the Redesigning School Counseling Online System.  Schools have permission to download documents, edit as appropriate for their school, add their school’s name, and then distribute (with proper citation) as appropriate to support their school counseling program. 

Online Portfolio 
The Redesigning School Counseling Online System allow provides schools with an online School Counseling Portfolio.  Schools may use this portfolio to 1) create and store components of their school counseling program, 2) conduct online surveys, 3) store data, and 4) print various reports including longitudinal data reports.  
The components of the online School Counseling Portfolio include:
· Leadership (Steering Team and Advisory Council)

· Vision

· Data Tables

►
Achievement

►
Student Choices

►
Guidance 

►
Counseling

· Program Goals

· Program Activities

· Annual Analysis and Revisions

How to Use This Manual

This manual provides schools with everything needed to conduct seven meetings with a School Counseling Advisory Council.  The colored tabs at the front of this manual include handouts for the Advisory Council meetings and tools to use “behind the scenes” when setting up the meetings.  These materials include sample agendas, Power Point presentations, facilitator notes, and planning guides.  The grey tabs in the back of the manual provide helpful resources such as instruction for the Online System, data tables, and standards.  Schools may want to follow this timeline when implementing the Redesigning School Counseling system:

October 
Meeting 1: 
Introduction

November
Meeting 2: 
Vision

December 
Meeting 3:  
Achievement and Student Choices Priorities

January
Meeting 4:
Guidance and Counseling Priorities

February
Meeting 5:
Resources
March
Meeting 6:
Program Goals

April
Meeting 7: 
Program Activities

Each “Tools” tab contains resources that will help you successfully facilitate each meeting with the Advisory Council.  The first document in each tools tab is a list of activities that must be completed to prepare for the meeting.  The second document is a facilitator notes that goes over each section of the agenda and gives tips for how to facilitate that part of the agenda, how to explain more difficult ideas, and how to anticipate and avoid resistance to change.  The last document is a list of activities to complete following the meeting.

School Counseling Program Awards

Redesigning School Counseling has been aligned with the requirements for the Recognized ASCA Model Program (RAMP) award sponsored by the American School Counselor Association and the Indiana Gold Star School Counseling Award presented by the Indiana Department of Education.  Schools that successfully implement Redesigning School Counseling will have met all of the requirements for both awards.

Acknowledgement

Various components of Redesigning School Counseling, such as guidance questions found in the student surveys, are based on the Indiana Student Standards for Guidance.  The Indiana student standards were written by representatives of state level organizations for school counselors, counselor educators, teachers, school administrators, school boards, business, policy makers, state agencies, and community organizations.  The Indiana writers wrote clear and concise standards and indicators that address the question, “What do students need to know and be able to do in the areas of academic, career, and personal-social development, in order to make sound choices and to become successful learners, responsible citizens, and productive members of a global economy.

The Indiana Student Standards for Guidance align with student standards found in the ASCA National Model published by the American School Counselor Association and are likely to align with other sets of carefully designed student standards for guidance written by other states and school districts.  A copy of the Indiana Student Standards for Guidance may be found in this manual behind Tab F. 
For clarification purposes, the Indiana Student Standards for Guidance refer to the knowledge and skills related to personal and social development, (e.g. decision-making, consensus building, and conflict management skills) as ”citizenship” development while the American School Counselor Association calls this area “personal-social” development.  Redesigning School Counseling uses the term “personal-social” to align with the majority of schools from across the country. 
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