T 1.1

Redesigning School Counseling

REVIEW & REVISE

Prep for Advisory Council Meeting 1
	 
	ITEM
	WHO
	DATE
	(

	1
	Date of Meeting 1
	
	
	

	2
	Brainstorm Advisory Council Members
	
	
	

	3
	Call potential Advisory Council Members
	
	
	

	4
	Set dates for all Advisory Council meetings for the year
	
	
	

	5
	Determine meeting place for first meeting
	
	
	

	6
	Call the Advisory Council members the day before the first meeting.
	
	
	

	7
	Prepare the handout packets for the first meeting

1.
Cover

2.
Agenda

3.
Roster

4.
Vision – Review & Revise
5.
Redesigning School Counseling – Process

6.
Elements of High Achieving Schools
6.
Meeting Dates and Times
	
	
	

	8
	Prepare the posters (optional) for the first meeting

1.
Vision Brainstorm
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