T 2.2

REDESIGNING SCHOOL COUNSELING

REVIEW and REVISE

SCHOOL COUNSELING ADVISORY COUNSEL
Meeting 2 – Program Goals ( Review & Revise

FACILITATOR NOTES

	OBJECTIVES:

1.
Council members will:

a. Review and Revise the Program Goals

(
Achievement


(
Student Choices


(
Guidance


(
Counseling


	PRE-MEETING PREP

1.
ENTER ONLINE:  Enter the following into the RSC Online System

a.
Achievement data


b.
Student choice data


c.
Student surveys


d.
Teacher surveys


e.
AFTER 2008-2009:  Program Goals – follow-up data 

2.
DATA REPORT MAILING:  Print the following reports from the RSC Online System (except for the Data Memo) and mail them to the members of your Advisory Council along with a cover memo (document T.3)

a.
Data Memo (document T 2.3) 


b.
Achievement data report 

c.
Student Choices Report 

d.
Guidance Report 

e.
Counseling Report

3.
PERCEPTIONS REPORTS:  Print the Perceptions Report which you will use to prepare the Goals Power Point presentation

4.
PROGRAM GOALS REPOORT:  Print the Program Goals Report which will become part of your handout 


Note:  Before 2008-2009,  using the Program Goals Tables that you prepared when you originally designed the school counseling program, add follow-up data to the “Actual Follow-Up Data” column, (document 2.5)
------------------

5.
Call the Advisory Council members the day before the first meeting.

6.
Prepare the Goals Review & Revise Power Point by adding your school’s data into the resources slides:


a.
Use the Receptions Report (after completing the student and teacher surveys) to help you prepare the perceptions slide


b.
Use your calculated time-use percentages to complete the actual column in the time-use slide.

7.
Prepare the Meeting Handouts

	HANDOUTS

1.
Nametag

2.
Handout Packet


a.
Handout Cover


b
Agenda


c.
Redesigning School Counseling Process Diagram


d.
Goals PPT


e.

Program Goals Tables (with follow-up data)

	PRODUCTS:

1.
LCD Slides (or flip charts) – Goals Revisions



AGENDA

	Prepare the agenda by 1) adding your school’s name, and 2) adding the times to the activities below depending on what time you plan to start the meeting


	NOTE:  This meeting requires data reports which must be prepared in advance.  Please read the  “Meeting Prep” section carefully.

 



Time
Welcome











(5 min)

	Prior to the meeting:  1)  Make name tags for all participants.  2) Make handout packets for all participants.  

At the meeting:  As people arrive, welcome them and let them know how much you appreciate their attendance.  At the beginning of the meeting, explain that the goal of the group is to review and revise your current school counseling program.  At today’s meeting, you will be reviewing and possibly revising your program goals.



Time
Program Resources

(25 min)
	Slides 1-4:

The first four slides introduce the focus of the meeting – goal setting.  Use slide 2 to show council members where this step fits into the process.  Slide 3 reminds participants that there are four types of goals for the program.  Slide 4 helps viewers understand the relationship between the four types of data.  When students have knowledge and skills in the three guidance areas (academic, career, personal-social) and a sense of well-being, they tend to make choices that support high achievement.  When students make better choices, achievement is likely to increase.

Slides 5-13:

Add your school’s information to these slides before the meeting.  Prior to completing slide 13, read the Perceptions Report that is available after your students and teachers have surveyed online.


Slide 14:

Complete the Resources Action plan as a means to obtain additional resources prior to determining which goals will be part of your counseling program.



Time
Achievement Goals

(25 min)

Time
Student Choice Goals

(25 min)


Time
Guidance Goals

(15 min)


Time
Counseling Goals

(25 min)
	Slides 15-16:
Note: Prior to this meeting, you have mailed to the council members copies of the four data reports (achievement, student choices, guidance, counseling).  Participants have identified 1-5 areas on each report that they would like to see as goals for the school counseling program.




As each of the four data slides appears, ask council members to:

1) Review the data report for that area including the areas that they would like to see as goals.

2) Review the Program Goals in their handout

Then ask council members to recommend:

1) Goals that should be omitted

2) Goals that should be added





Time
Adjourn
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