T 2.2

REDESIGNING SCHOOL COUNSELING

REVIEW and REVISE

SCHOOL COUNSELING ADVISORY COUNSEL
Meeting 3 – Program Goals ( Review & Revise

FACILITATOR NOTES

	OBJECTIVES:

1.
Council members will:

a. Review and Revise the Program Activities


(
Guidance


(
Counseling


(
Advocacy


(
Management


(
Non-Program


	PRE-MEETING PREP:
Data Entry:  Do the following in this order:

1. Enter all school counseling goals into the Redesigning School Counseling Online System.

2. Enter all current school counseling activities into the Redesigning School Counseling Online System.
a.
Activity Title

What is the name of this activity, (e.g., SAT Prep, Group Counseling, Learning Style Assessment).

b.
Responsible Organization

In most cases, this will be the name of the school.  However, it may also be the name of community organizations that are implementing activities that address one or more of the school counseling goals.

c.
Description

Paragraph that describes in detail 1) what will occur, 2) who will do it, and 3) when it will happen.

d.
Activity Chair

Who is responsible for this activity?

e.
Activity Chair Phone 

f.
Activity Chair Email

g.
Type of Activity

(
Guidance:  Academic    
(  Counseling

(
Guidance:  Career 
(  Advocacy    

(  
Guidance:  Personal-Social     
(  Management    





(  Non-Program

h.
Grade Level

What grade level participates in this activity?

i.
Participation Level

What percentage of students in this grade participate in the activity?

j.
Date

Enter one of the following:

1) 
The date(s) on which this activity will occur

2)
The date by which this activity will be completed.

k.
Goals

Check the goals (which you have previously entered into the online system) that this activity will help to reach.

Print Reports

3. Download and print the School Counseling Program Activities reports.



a.  Guidance



b.  Counseling



c.  Advocacy



d.  Management


e.  Non-program
4. Download and print the School Counseling Program Goals report.
Prepare Handouts


5.
Circle the activities on the five Program Activities reports that do not support a goal or are inadequately supporting a goal.  

6.
Circle the goals on the Program Goals report that are not adequately addressed by activities.
New Activity Research


7.
If there are any goals that are not being adequately supported by current activities, research activities that you could implement to address the goal(s).  You will present suggestions for new activities, if any, at meeting 3.  


The Indiana Department of Education has posted guidance lesson plans for all educational levels that are searchable by the Indiana Universal Student Standard for Guidance at  www.indianastandardsresources.org/standardSummary.asp?Subject=gui&Grade=  


You may also wish to seek activities at professional conferences or through a query to List Serves to which you belong.

	HANDOUTS

1.
Nametag

2.
Handout Packet


a.
Handout Cover


b
Agenda


c.
Redesigning School Counseling Process Diagram


d.
Activities PPT


e.
Program Activities Reports (online)



(
Guidance



(
Counseling



(
Advocacy



(
Management



(
Non-Program

f. Program Goals Report (online)

	PRODUCTS
1.
LCD Slides (or flip charts) – Activities Revisions


AGENDA

	Prepare the agenda by 1) adding your school’s name, and 2) adding the times to the activities below depending on what time you plan to start the meeting


	NOTE:  This meeting requires data reports which must be prepared in advance.  Please read the  “Meeting Prep” section carefully.

 



Time
Welcome











(5 min)

	Prior to the meeting:  1)  Make name tags for all participants.  2) Make handout packets for all participants.  

At the meeting:  As people arrive, welcome them and let them know how much you appreciate their attendance.  At the beginning of the meeting, explain that the goal of the group is to review and revise your current school counseling program.  At today’s meeting, you will be reviewing and possibly revising your program activities,




Program Activities – Review & Revise

	Slides 1-2:

Slides 1-3 open the discussion of your school counseling acitivities.  Remind the council members that activities is the eighth step of the Redesigning School Counseling process and that you will be reviewing the activities that are currently in place and making revisions if necessary to adequately address the goals you have selected for your program.

Slide 3:


Use slide 3 to remind your council members that you have goals in three areas.  Direct people’s attention to the Program Goals Report that is based on their input and can be found in their handout.  Give them a few minutes to review your program goals.

Slide 4:


Slide 4 shows the implementation relationship between activities, goals, and vision.  When the activities are successfully implemented, we reach our goals (guidance, counseling, student choice, and achievement).  When we reach our goals, we move closer and closer to our vision.



Time
Guidance Activities
(25 min)

	Slides 5-15:

NOTE:  Prior to this meeting, prepare the Program Activity  reports (5) and Program Goals report as directed in the Pre-Meeting Prep section above.



For each type of activity (guidance, counseling, advocacy, management, and non-program):




1.
OMIT:  Begin by ask people to look at the Program Activity report.  Ask council members to share the activities, if any, that they would like to OMIT from the school counseling program because they do not support one or more goal.  (NOTE:  Prior to passing out the Program Activity reports, you have circled the activities that do not align with one or more goals.)  As people share their ideas, write their responses in the OMIT column for the activity.

2. ADD:  Next, ask people to look at the Goals Report and note the circled goals for which there are inadequate activities.  Ask participants to share any activities (of the type you are discussing) that you might ADD to the activity list because it will help to reach the goal.  As people share their ideas, write their responses in the ADD column for the activity.


Repeat for each type of activity.



Time
Counseling Activities
(25 min)


Time
Advocacy Activities
(20 min)


Time
Management Activities
(20 min)


Time
Non-Program Activities
(25 min)

Time
Adjourn
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