Indiana School Improvement Institute
DISTRICT – SCHOOL IMPROVEMENT ALIGNMENT
	DISTRICT INPUT AREA
	District

Training
	Communicate district 

requirements to schools by
	Communication

Method
	School

Due Date

	District Vision 

( 
What are the district’s core convictions?

( 
What are the ideal adult behaviors and attitudes in the district?

( 
What are the ideal student behaviors and attitudes in the district?

( 
What is the ideal student achievement data in the district?
	Sept 25
	Oct 3
	Word   Document
	Oct 15

	District Achievement Data Targets (Goals)

( 
What student groups would the district like to see improve in every school?

( 
What academic bar would the district like the student group to reach?

( 
What percentage of the student group will get over that bar by the end of next school year?
	Oct 26
	Nov 7
	Word   Document
	Nov 15

	District Areas of Concern

· What Areas of Concern must every school address?

    “The Central Office is concerned that . . .”
	Nov 16
	Dec 5
	Auto-Populate

Enter in District Improvement Plan (online)
	Dec 15


	District Strategy Titles & Descriptions 

· 
Strategy Title

· 
Strategy Sub-Title

· 
Description

· 
Energy Level

· 
Impact Level

· 
Components to be Included

· 
Forces Addressed

· 
Areas of Concern Addressed

· 
Student Groups

Note:  The schools will enter

· 
School’s Strategy Chair

· 
Additional Strategy Action Steps
	Jan 12
	Feb 4
	Auto-Populate

Enter in District Improvement Plan (online)
	n/a



	Individual Team Meetings

Strategy Titles & Descriptions
	Feb 4
	n/a
	n/a
	Mar 7

	District Strategy Data & Prof Development
· 
Strategy Data

· 
Strategy Action Steps for Professional Development
	Mar 2
	Mar 6
	Auto-Populate

Enter in District Improvement Plan (online)
	Mar 15


