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Indiana Student Achievement Institute

Alignment ( School and District Improvement Plans

SCHOOL COMMUNICATION – STRATEGIES
Please add the following district Strategies

into your School Improvement Plan.
COMPLETE ONE FORM FOR EACH STRATEGY

Strategies answer these questions:

What will you do to address one or more of your Areas of Concern?

Note:  Strategies should be designed to change adult behavior or attitudes.

	STRATEGY TITLE
	

	DISTRICT POINT PERSON

Who should the school point person for this strategy contact if they have questions about this strategy?
	Name:

	
	Phone:

	
	Email:


	ENERGY LEVEL

How much energy do you expect the school faculty to expend in implementing this strategy?

(See definitions below)
	STRATEGY IMPACT

What impact will this strategy have on helping the school reach the district achievement data targets?
	STRATEGY DATA

Do you expect the school to collect data for this strategy showing the degree to while adult behaviors or attitudes changed?
	TO-DO LIST

Do you expect the school to develop a to-do list for this strategy?

	(
High

(
Medium

(
Low

(
Low - Continuation
	(
High – Inside Classroom
(
High – Outside Classroom
(
Low
	(
Yes

(
No

(
School Choice


	(
Yes

(
 District will provide some action steps

(
 District will NOT provide some action steps
(
No

(
School Choice


ENERGY LEVEL DEFINITIONS:

High:  


Requires a significant amount of energy from almost all of the faculty.

Medium:  


Requires a significant amount of energy from a few people or a medium amount of energy from almost all of the faculty

Low:  


Requires a small amount of energy for one or all of the faculty

Low – Continuation:  
Formerly a high energy strategy, but now requires a small amount of energy for one or all of the faculty because the strategy has sustained.

DISTRICT STRATEGY DESCRIPTION:  
Please write a strategy description here that includes 1) what will be done, 2) who will do it, and 3) when it will be completed.  Do not include a rationale.
ALIGNMENT WITH DISTRICT AREAS OF CONCERN:  

	Which district Areas of Concern does this strategy address? 

(rationale)
	

	Does this district-wide strategy also meet an outside requirement?
	PL221

TITLE I
(* only required for SW)
NCLB 

(school in improvement)

(
F.
Encourage Rigorous Curriculum
(
I. 
Focused Academic Area

(
U. 
Focused Student Group

(
A.
Parent Involvement
(
B. 
Educator Training – Parent Involvement

(
C.
Outreach for Preschool Parents

(
D.
Curriculum Mapping

(
E.
Parent Information Resource Center
(
I. 
Focused Academic Area

(
J. 
Instruction by HQ Teachers

(
K.
Attracting HQ Teachers *
(
L.
Early Childhood Transition

(
M. 
Parent Notice – Assessment *
(
O. 
Extended Learning

(
Q. 
Parent Involvement Policy

(
R1. 
Right to Know – Teacher Qualifications

(
R2. 
Right to Know – Teacher Not HQ

(
S. 
School-Parent Compact

(
T. 
Annual Parent Meeting

(
U. 
Focused Student Group 

Title I Schoolwide Strategies +

(
N.
Parent Notice – School in Improvement

(
P.
Teacher Mentoring Program

(
V.
School Improvement Plan – Peer Review




DISTRICT STRATEGY DATA:

Complete this section only if you expect the school to collect data for this strategy.
	Who are you trying to change with this strategy?
	What behavior or attitude is the strategy trying to change?
	What will you count to see if the targeted change occurred?

(The percentage who _____ .)
	Next Year:

First Semester Target
	Next Year:

Second Semester Target

	
	
	
	%
	%

	
	
	
	%
	%

	
	
	
	%
	%

	
	
	
	%
	%

	
	
	
	%
	%


· Yes     

Will the district be providing the school with an evaluation tool?

· No            
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