Indiana Student Achievement Institute

SCHOOL COMMUNICATION – ACTION STEPS
Please add the following Action Steps

to the Strategies in your School Improvement Plan
	
PURPOSE (focus)

A. Information

B. Skill Building

C. Feedback / Support

D. Refinement
	PARTICIPANTS

A. Teachers
E. Community
B. Counselors
F. Students
C. Administrators
G. Others
D. Parents
	FORMAT

A. Talk To

F, Reflective Writing
B. Presentation / Workshop

G. Collaborative Problem Solving
C. Study Group

H. Action Research
D. Peer Coaching

I. Networking / Site Visits
E. Professional Reading

J. Other



STRATEGY TITLE:


DISTRICT STRATEGY CHAIR:
  
PHONE:
  
EMAIL


	STRATEGY PLAN
	EXCLUSIVE REP REPORT 

	Action Type
	Action Steps
	PROFESSIONAL
DEVELOPMENT
ACTIVITIES
ONLY

Action 

Description


	Funding Source
	Funding Amount
	Activity Purpose (Focus)
	Participants
	Activity Format

	Implementation
	Anti-Resistance
	      Professional Development
	Evaluation
	Action Step

Action steps should begin with a verb:

(   Attend . . .

(   Submit . . .

(   Collect . . .

(   Conduct . . .

	Person Responsible
	To-Do List

Date
Note:

Include recurrence 

if appropriate (e.g. monthly)
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