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Date

Name, Superintendent
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Address

City, State  Zip
Dear Name:

As you know, the Indiana Student Achievement Institute has been assisting one or more of your schools with the creation of a vision-based and data-driven School Improvement Plan.  It has been a pleasure to help your school(s) prepare a School Improvement Plan that not only holds high promise for raising student achievement and closing achievement gaps, but also (if desired by the school) meets the requirements related to other school improvement planning initiatives including Indiana PL221, Title I Schoolwide, No Child Left Behind for Title I schools “in improvement,” and North Central Association.  

InSAI DISTRICT IMPROVEMENT INSTITUTE:   At the request of several school districts, InSAI conducted a District Improvement Institute this year as a pilot with Indianapolis Public Schools, Kokomo Center Schools, and Muncie Community Schools.  District teams reported that District Institute was extremely beneficial to 1) district level improvement planning, and 2) coordinating district improvement with school improvement.  We found that the coordination of school and district improvement planning was incredibly helpful as all involved began working toward a common mission.  For these reasons, we will be offering the InSAI District Improvement Institute again in 2009-2010.
PURPOSE:
The purpose of the InSAI District Coordination Workshop Series is to enable school districts to coordinate sound district improvement initiatives with the school improvement planning that is occurring within their InSAI schools.
BENEFITS:
For the District

1. The district will establish a clear communication structure with the schools for the purpose of coordinating district and school improvement planning.

2. The district will establish an organizational structure which fosters sound communication for district-wide strategies between the strategy “point person” at the district level and a strategy “point person” within each school who is responsible for becoming the “building-level expert” for the strategy.
3. The district will be able to monitor online:

a. The development of each school’s School Improvement Plan, 
b. The implementation of each school’s School Improvement Plan, and 
c. InSAI’s audits of each school’s School Improvement Plan for PL221, Title I, and NCA purposes.

4. The district may use InSAI’s Online Improvement Management System to create an online District Improvement Plan which may be used for several purposes including submission to the Indiana Department of Education as the District Title I Plan.
5. The district will be able to “auto-populate” district goals, strategies, and professional development events directly into each school’s Improvement Plan (NEW in 2009-2010)
6. The school district will be able to review online district data for all students and teachers attending InSAI schools in addition to data from their community’s parents and community members. Using this data, districts can identify “areas of concern” that a common district-wide and establish plans for addressing those concerns.

For the Schools
1. The district’s schools will receive meaningful guidance from the district at a time when the schools need district input regarding various components of the Vision-to-Action process.

2. The schools’ improvement plans will incorporate the district mission and/or vision statement, district-wide strategies, and district professional development events.
DISTRICT TEAM MAKE-UP:

Each team will consist of up to two to eight members including the central office staff member responsible for:

(
District improvement planning

(
Professional development provided by the district

(
Key district-wide instructional initiatives implemented by all schools

(
Title I

(
No Child Left Behind (for Title I schools “in improvement”)
(
North Central Association Accreditation
DISTRICT TEAM ACTIVITIES:
Pre-Activity:
Organizational Format:  The District Team will 1) determine if they need to seek input from others not attending the workshop series, and if so, 2) develop a system for gathering that input following each workshop.  Pilot schools found an advisory group consisting of principals to be a good communication tool for 1) gathering input regarding the schools’ data analysis, discussions, and conclusions, and 2) communicating district-wide initiatives to the schools.
Activity 1:
Vision Statement:  The District Team will provide, if appropriate, guidance for the schools (using InSAI tools) to ensure that the district’s mission and/or vision is incorporated into each school’s School Improvement Plan.  The districts may also choose to revise the district mission and/or vision based on input from the schools following school-community discussions.
Activity 2:
Achievement Goals:  After analyzing individual school and district achievement data, the District Team will provide, if appropriate, guidance for the schools (using InSAI tools) to ensure that the district’s emphasis on improving student achievement for a specific student group and/or data field is incorporated into each school’s School Improvement Plan.  The district may also choose to establish or revise district-wide achievement data targets that all schools will seek to impact.
Activity 3:
Areas of Concern:  The District Team will provide, as appropriate, guidance for the schools (using InSAI tools) to ensure that the schools’ Areas of Concern (barriers to learning that the schools will address) include the areas of concern that are held by the district.  The district may also choose to establish district-wide areas of concern that all schools will see to impact.  
Activity 4:
Strategies - Titles and Descriptions:  The District Team will provide, as appropriate, guidance for the schools (using InSAI tools) to ensure that the schools’ School Improvement Plans include district-wide strategies if desired.  After reviewing strategies identified at the school level, the district may also choose to establish new district-wide strategies.

Activity 5:
Strategies – Strategy Data and Professional Development:  After reviewing the district-wide and individual school strategies, the district may choose to support the schools by 1) providing district-wide strategy data collection tools, and/or 2) district-wide professional development opportunities.

InSAI DELIVERABLES:

	TRAINING
	ONLINE MANAGEMENT SYSTEM
	DATA REPORTS

	Five training sessions for a team of 2-8 people 


	InSAI Online System which allows the team to:

1.
Record various components of a district improvement plan including:


(
Vision Statement


(
Data Targets


(
Strategies

2.
Monitoring the building-level improvement teams as they create and then implement their School Improvement Plans.
	Aggregate data reports for all InSAI schools in your district, including.

1. Achievement Data Report

2. District Force Field Data Reports which include the perceptions of your teachers, students, parents, and community members about the following areas:

a.
Expectations

b.
Curriculum rigor

c.
Instructional practices

d.
Classroom assessment

e.
Extra help (academic support)

f.
Student guidance

g.
Learning environment

The student and parent survey data found in the Force Field Reports are disaggregated allowing the district team to determine the perceptions of various student and parent groups (e.g. Hispanic students, low-income parents).


MEETING LOGISTICS:

	Date
	Time
	Location
	Focus
	Homework

	Mid
Sept
	10:00 – 4:00
	Indianapolis TBA
	Introduction

Vision
	(
Determine if input in needed from others, and if so, develop an input system

(
Establish (if desired) the components as appropriate, of the district’s mission and/or vision statement that should be included in each school’s Vision Statement

(
Communicate to schools

	Early

Nov
	10:00 – 4:00
	Indianapolis TBA
	Achievement Goals
	(
Establish (if desired) district-wide achievement goals as appropriate, for specific student group(s) and/or academic benchmark(s) that should be addressed by all schools in the district
(
Communicate to schools

	Early

Dec
	10:00 – 4:00
	Indianapolis TBA
	Areas of Concern
	(
Establish (if desired) district-wide achievement areas of concern as appropriate that should be addressed by all schools in the district

(
Communicate to schools

	Early

Dec
	10:00 – 4:00
	Indianapolis TBA
	Strategy
Title & Description
	(
Establish (if desired) district-wide strategies as appropriate, that should be implemented by every school in the district
(
Communicate to schools

	Mid January
	10:00 – 4:00
	Indianapolis TBA
	Strategy
Data & Professional Development
	(
Establish (if desired) district-wide strategy data collection tools and district-wide professional development.
(
Communicate to schools


COST:

The cost is $8,000 which is due on September 1, 2009.

HOW TO APPLY:

Interested schools should complete the enclosed “InSAI District Improvement Institute” application prior to May 1, 2009.  Five school districts will be accepted.  Preference will be given to districts having more than one school participating in InSAI.  Districts will be notified concerning their acceptance by June 1, 2009.

QUESTIONS:

Please feel free to contact me if you have questions at 812-669-0006 or reynolds@asainstitute.org.
Sincerely,

Sue Reynolds
Sue Reynolds

