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Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Introduction
What is Title I?
Title I is a federal program designed to ensure that children from low-income families have the opportunity to obtain a high-quality education.  Title I funds may be used to provide additional instructional staff, professional development, extended-time programs, and other strategies for raising student achievement.  Title I also holds states, districts and schools accountable for 1) documenting the implementation of Title I practices, and 2) improving academic achievement.

· Schoolwide (SW) Programs:  Low-income schools (those with 40% or more students who receive free / reduced lunch) may use Title I funds to implement programs designed to impact all students in the school.  Schools who accept Title I SW funds must implement practices as indentified in the Schoolwide Plan Checklist published by the Indiana Department of Education (see Document T.A). 
· Targeted Assistance Programs (TAS):  Schools that are not eligible for (or do not choose to implement) a Schoolwide Program may use Title I funds to implement programs designed to impact a targeted group of low-achieving students.  Schools who accept Title I TAS funds must implement practices as identified in the Components of a Targeted Assistance Program published by the Indiana Department of Education (see Document T.A).
· Title I Schools “in Improvement:”  Title I TAS and SW schools designated as being “in improvement” by the Indiana Department of Education (because the school has not made expected improvements in achievement over multiple years) must implement additional practices as Identified in the No Child Left Behind Act of 2001.  These practices are identified in the School Improvement Plan Checklist published by the Indiana Department of Education.
Title I Compliance Monitoring:

The Indiana Department of Education,  U.S. Department of Education, and U.S. Inspector General’s Office monitor the implementation of Title I practices in every Indiana Title I school by reviewing documentation submitted by the school.  Title I schools submit documentation to the Indiana DOE on a three-year cycle (see below).  In addition, some schools are selected to receive on-site monitoring.  During school visits, staff from the Indiana DOE observe practices in the school and interview individuals about Title I practices.  
· Cycle 1:  
SW schools submit documentation to prove they have implemented all components found in the Schoolwide Plan Checklist. 



SW and TAS “Schools-in-Improvement” submit documentation to prove they have implemented all components found in the School Improvement Plan Checklist.
· Cycle 2: 
SW and TAS schools submit documentation to prove they have implemented requirements related to parent involvement
· Cycle 3:
No Cycle 3 requirements relate to School Improvement Planning.
InSAI Title I Toolkit
The purpose of the Title I Toolkit is to help InSAI Title I schools 1) designed meaningful strategies designed to meet Title I requirements, and 2) prepare for Title I monitoring.  The first part of the toolkit (documents labeled with a “T”) includes materials to help the school prepare a Title I Monitoring Portfolio.  The second part of the Toolkit is designed to help schools develop meaningful strategies related to the Title I required practices.  For each required practice, the reader will find 1) a brief overview, 2) requirements related to the practice, 3) sample strategies, and 4) resources.  These items should enable InSAI schools to implement sound Title I practices in a manner that is easy to document for monitoring purposes.
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