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Title I – Schools in Improvement

PEER REVIEW

OVERVIEW

Title I School Improvement Plans LEA & Peer Review Process
“No Child Left Behind” LEA & Peer Review Requirements

· A formal process must be established by the LEA (Local Education Agency) for reviewing the school improvement plans of schools that are in school improvement (schools that did not make AYP-Adequate Yearly Progress-for two or more consecutive years in the same subject).
·  A peer review must be part of this process as well as a review by the LEA.
· School Improvement Plans must be developed or revised no later than three months after the school has been identified by the IDOE (Indiana Department of Education)  as being in school improvement (the state Title I Office  will  provide specific dates for the three month timeframe)

· The LEA should provide technical assistance to schools in revising plans.

· There are ten statutory components that must be included in the plan.

· The state Title I Office has developed a checklist (School Improvement Plan Peer Review Form) with the ten statutory components listed which can be found on the Title I website.  http://www.doe.state.in.us/TitleI/docs/cycleIassurances.doc
· The LEA & peer reviewers should use that checklist as a guide to determine if the plan includes the ten components for school improvement.

· Forty-five days after the completion of the plan, the LEA must arrange  a meeting for peer review of the school improvement plan (either within the LEA or in agreement with a neighboring district). 

· The LEA should select as peer reviewers teachers and administrators from schools similar in size and demographics to the one in improvement, but significantly more successful in meeting the learning needs of their students (higher academic performance). Peer reviewers should include staff  with demonstrated effectiveness and recognized expertise in school improvement

· During the meeting, peer reviewers should evaluate the plan’s quality and the likelihood of its successful implementation, and make suggestions for revisions

· The peer reviewers should give the school the completed checklist with specific suggestions for revisions 

· Once the peer review of the proposed plan has been completed, the LEA must work with the school to make any necessary revisions and to respond to any feedback
· The LEA must approve the plan as soon as it meets the requirements detailed in the statute and regulations of NCLB.  The LEA should provide written notice of approval of the plan to the school.
· The LEA should follow up on the process to determine if the approved plan is being implemented.  Follow up should be documented with dates of meetings and/or observations

· It is essential that the school draft the plan, the LEA review, suggest revisions if needed, and approve the plan, as expeditiously as possible since it provides the blueprint for changes designed to dramatically improve the academic achievement of all students
· The LEA & Peer Review process should be conducted every two years to coincide with the two year school improvement plan.
· When the state Title I Office conducts on-site monitoring, schools will be asked for documentation that was used for peer review.  Please keep documentation of meetings, including the review teams that were established, dates that the LEA & peer review took place, copies of the feedback that was given to the school and follow-up from LEA to indicate the approved plan is being implemented.  Documentation can be meeting records, forms, checklists, agendas, sign-in sheets and notes on the plan.
· Call Lee Ann Kwiatkowski, Director
Division of Compensatory Education, or your Title I consultant at 317-232-0540 or toll-free 877-418-7240 with any questions
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