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Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Parent Involvement  (  Overview
Parent Involvement is one of the 10 components that are required by NCLB for Title I Schoolwide Programs.  Title I schools need to develop a comprehensive Parent Involvement strategy as part of their InSAI School Improvement Plan.   Title I schools are also required to annually develop, revise and review a Parent Involvement Policy, School-Parent Compact, and Parent Right to Know Letters as well as  hold an Annual Parent Meeting.  Parent Involvement should be more than a volunteer program, book fair or Doughnuts for Dads event. Meaningful parent involvement actively engages families in the decision making process at school.

Why is Parent Involvement Important?

Family and community involvement has many positive benefits for students including better attendance, more successful transitions, improved academic performance and achievement, fewer special education placements, more positive attitudes, better behavior, enrollment in more rigorous courses in middle and high school, higher expectations, higher graduation rates and greater aspirations to attend college.  Parents who are involved in their child’s education develop better connections with school, hold higher expectations for their child’s achievement, feel more confident and effective as parents, and are more likely to pursue continuing education for themselves. 

Educators are the key to developing positive relationships with families by creating inviting climates that encourage and support parent involvement through ongoing communication and opportunities to participate in school improvement planning.  When parents and educators work together to make decisions about students’ educational programs, they feel ownership and commitment to helping all students succeed. Schools need to engage parents as equal partners in the school improvement process by respecting and valuing parental input, skills and knowledge.

What are the Barriers to Parent Involvement?
To improve parent involvement, schools must understand and address the barriers or constraints on families that hinder their participation in school meetings, programs and activities.  Too often, educators make negative comments such as “parents just don’t care” or “if only parents would do more to help their children succeed.”  The truth is that parents care a great deal about their children and sincerely want them to be successful in school, but they need support and encouragement to become more involved in education.  Many parents have had prior negative experiences at school when they were students.  They feel intimidated and/or resentful towards educators.  Other parents are single and working two jobs; they literally have no time to attend school meetings or to work with their children at home.  Some parents lack transportation or child care; they would like to come to school, but they do not have a car and/or they have young children that need supervision.  In some communities, parents from different cultures and countries have language challenges that keep them from understanding not only their children’s school work but also information presented at school meetings.  In many urban settings, families lack the financial resources to support their children’s education; they cannot afford to buy books at home, take trips to the museum, or purchase a computer.  Educators need to get past their negative perceptions of parents and to think about how schools can help families who lack resources to become more involved in their children’s education.
How can schools address the requirements of NCLB for parent involvement?
Involve parents in the planning, review and improvement of the schoolwide plan.

The Community Council should include parents and community members who participate in InSAI School Improvement planning meetings during the school year.  This council should review vision statements, achievement data, force field data, and strategies including parent involvement. The council members should be encouraged to provide input and feedback about progress toward meeting data targets.  

Keep parents informed about student progress with individual academic assessment results. 

The school should provide individual assessment results to parents in a language the parents can understand. Individual student reports of student performance on the ISTEP+ should be sent to every parent in their native language along with a letter that describes and interprets the ISTEP+ results.  Other individual assessment results from district and/or school assessments should be sent to parents along with an explanation of the assessment and suggestions for parents.  Encourage parents with questions or concerns to contact the school to meet with the teacher and/or principal to further discuss student performance on these assessments.  Teach students how to understand and interpret their own assessment results so that they can share them with their parents at student led conferences.
Develop strategies to increase parent involvement (such as literacy services) by completing the InSAI strategy planning process.  Parents need to be involved in ways that improve their children’s academic achievement and school performance.

To promote parental involvement staff should develop effective strategies that will engage parents as partners with teachers in educating their children and will involve them in meaningful decision-making at the school. See Handout 2.3 for a list of parent involvement strategies and Handout 2.5 for a sample InSAI parent involvement strategy plan.
What are the six areas of parent involvement that must be addressed in the schoolwide program?

NCLB requires schools to describe six areas of parent involvement as part of its School Parent Involvement Policy.  These six areas are monitored by the Indiana Department of Education (IDOE) during Cycle I and during on-site monitoring visits.

1. Program information for parents:
How do you provide Title I program information to parents, including the State’s academic content and achievement standards and the school’s curriculum, assessments and expected student proficiency levels? How do you inform parents about methods to monitor their children’s progress and ways to work with educators to improve their children’s achievement?
Through curriculum meetings, parent conferences, school newsletters, the school website, Indiana’s Academic Standards booklets, standards based report cards and ISTEP+ and other school performance assessment reports, parents are helped to understand the state’s academic content and achievement standards as well as how students will be assessed and how to monitor their children’s progress.  During communications, especially at conferences, parents are encouraged to work with teachers to improve their children’s achievement. Parents are provided information about how they can participate in decisions relating to the education of their children by participating in the schoolwide planning process.  Parents are invited to attend the Title I Annual Parent Meeting to learn about the school plan, curriculum, academic standards and assessments.
2. Materials and Training:
What kind of training and parent materials (for instance, literacy and use of technology) do you provide so that parents can become more involved with student achievement?
Parents are provided with instructional materials and training to help improve their children’s achievement when parents attend curriculum meetings, family literacy, math and integrated technology workshops, and during parent conferences.   
3. Preschool coordination:
To support and encourage, and increase participation of parents in the education of their children, how do you coordinate and integrate preschool parent involvement programs and activities (such as parent resource centers)  with Evenstart, Headstart, Early Reading First, Home Instruction Programs for Preschool, the Parents as Teachers program or other public preschools?
Parent involvement activities and programs are coordinated with other preschool programs during annual early childhood planning meetings. Preschool staff is invited to participate in sharing sessions with Title I staff to promote transition of students from preschool to kindergarten and to encourage parent involvement.  Parents of preschool students are invited to visit elementary kindergarten classrooms and to meet with kindergarten teachers.  
4. Educate educators: 
How do you educate educators with the assistance of parents in the value and utility of parent contributions of parents?
How do you ensure that educators understand the importance of communicating and working with parents as equal partners to coordinate and implement parent programs and to build ties with the school? 
During collaborative meetings, teachers, the principal and other staff, with the help from parents, are educated about the value of parent contributions and about how to reach out, communicate and work with parents as equal partners, to coordinate and implement parent programs, and to build ties between home and school. Parents participate in meetings with staff to develop and discuss the home-school compact.
5. Understandable communication:
How do you ensure that all information related to school and parent programs, meetings and other activities are sent to parents in a format and language that parents can understand?
Information related to school and parent programs, meetings, and other activities is presented in the native language of the parents with a parent friendly format and design that parents can understand.  Information is made available to all parents on the school website, through conferences and meetings, and through direct mailings.
6. Other reasonable support:
How do you support parent requests for opportunities for involvement, including regular meetings to provide suggestions and participate in making decisions about their children’s education?
When parents request other parent involvement activities, staff provides support for these activities by collaborating with parents and developing plans for implementation and evaluation. Parents are encouraged to participate more fully in their children’s education through activities such as parent conferences, phone calls, letters, take home activities, and literacy nights.

School- Parent Involvement Policy 
Parents are invited to participate in the development and review of the School-Parent Involvement Policy at the Title I Annual Parent Meeting. Parent suggestions are reviewed and discussed in order to make any necessary revisions to the policy.  After the meeting, all parents should be sent copies of the revised School Parent Involvement Policy.
Parents’ Right-to-Know Letters
Parents should be informed of their rights to know about teacher qualifications with annual letters sent to all parents in Title I schools. The first letter notifies parents that they may request information about the qualifications of their child’s teachers and paraprofessionals.  The second letter notifies parents if they child is being taught for 4 or more consecutive weeks by a teacher that is not highly qualified.  This information may also be printed in a student handbook of policies and procedures that is distributed to all parents. 

Title I Annual Parent Meeting-see handouts 3.1-3.5

School-Parent Compact-see handouts 4.1-4.5
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