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	Indiana Student Achievement Institute

Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Parent Involvement  (  Sample Strategies
· Hold the Annual Title I Meeting at convenient times (day and evening sessions) to inform parents about Title I, Part A requirements, parents’ right to be involved, parents’ right to know about teacher qualifications, the parent involvement policy and the school-parent compact

· Distribute all Title I required documents (letters, rights, policies and compacts) by mail prior to your meetings.  Post these documents on the school website and in school newsletters.

· Post a copy of the schoolwide plan, expectations, and policies on the school website.  Have a link for parent feedback on the website (discussion format, email contact)

· Post homework and daily assignments on teacher/classroom websites that can be accessed by students and families. Include a link for feedback and questions along with teacher email.

· Send home copies of the schoolwide plan to parents at the beginning of the year.  Ask for parents to attend community meetings to review, revise and improve the plan based upon current school year data
· Allow confidential parent access to school website to view own child’s records, including attendance, grades, assignment completion, and discipline
· Provide literacy services for parents such as school workshops that demonstrate how to “Read Aloud” to children; how to have conversations and talk about books and texts with children; how to pick out “Just Right Books”; how to write “How to” books, memoirs, letters, essays, plays, short stories, and reports
· Literacy Night: Set up literacy stations for small groups of students and families to rotate among:(1) Author’s chair-Students share (read aloud) a piece of their writing with families; (2) Students draw/write a story, how to book, or memoir with their families; (3) Students and families participate in Reader’s Theater together and (4) Staff share a power point presentation on the reading - writing process  
· Create literacy links and resources on school website.  Include free web based programs that parents can access from home.

· Open the school media center during and after school with a place for parents to access computers, school resources and online resources.

· Create a parent resource center in the school with books and materials that parents can check out and use at home with children (Books on tape, Leap pads with books, magnetic letters, writing notebooks, books about reading with children, Reference books).  Ask for parent volunteers to work in the resource center.  Include information for ELL parents in their language. Provide local resource information including GED programs and adult literacy services.
· Create student portfolios (paper and/or electronic folders) with student work samples, assessment results, and graphs of progress.  Have students share portfolios during student led conferences.

· Send home weekly progress reports/charts that are created by students.  Teach students how to share the reports with parents.

· Send home copies of individual student assessment reports with explanations of results to parents after every assessment (state, district, school, classroom assessments).  Teach students how to understand results and share them with family members.
· Discuss the results of student assessments and achievement during parent conferences and community meetings

· Create and distribute “Get to Know our School” DVD for  families (DVD of School, Classrooms, Staff, Program, Activities)

· Have bilingual staff available for families during enrollment and school activities
· Send a monthly newsletter to families from the Principal which includes family events and opportunities to be involved that month at school as well as ideas for working with their children at home.
· Develop a resource  booklet (brochure, flyer) about the school and its programs for students, staff and families
· Survey families about needs, concerns, interests, opinions, and attitudes about parent involvement  and the education of their children

· Give parents brief evaluation forms to complete after every activity to determine effectiveness
· Develop parent volunteer activities for the school and classrooms (short term, long term opportunities)
· Provide information and meetings for parents with special needs

· Hold Open House events for families of students (picnics, dinner, cook out, fair, orientation)

· Partner with PTA/PTO for parent involvement activities

· Hold after school meetings with families in community centers and local libraries

· Display student work in classrooms and hallways
· Establish a community mentoring program that connects an adult (parent, community member) with an at risk child.  The mentor meets with the child one day per week for about 30 minutes during a free time to build a relationship and to help the students

· Provide summer take home learning activities, such as a bag of books with tips for parents on reading with children or a packet of literacy and math lessons to complete and return for a reward when school starts in the Fall

· Start a Family Leadership Council by training parents and family members to become leaders in the school and provide training for other parents and families

· Establish a family-school liaison program-staff visits homes and shares information on school activities, curriculum, assessments, standards, and expectations. Staff acts as liaisons between home and school and shares parent concerns and feedback.
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