3.1

	[image: image1.jpg]



	Indiana Student Achievement Institute

Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Annual Parent Meeting  (  Overview
Every year Title I schools are required to hold a meeting for parents to provide them with an opportunity to learn about  their school’s participation in Title I, Part A programs and to discuss the requirements and rights of parents to become involved in those programs.  The meeting should be held at a time that is convenient for parents to attend; schools should plan flexible meeting times during the day and evening so that more parents may participate. It is important for parents to know their rights and to be encouraged to become involved in the education of their children.

The State Title I Office recommends holding the Annual Parent Meeting during the fall season of the school year at a different time than the school Open House.  Schools are encouraged to hold additional parent meetings during the winter and spring.  Some items such as a description and explanation of the curriculum, pacing guides, the types of assessments used to measure student progress, the State’s academic standards, and the expected student proficiency levels may be presented at the school Open House, while the school Title I programs (Parent Involvement Policy, School-Parent Compact, parent involvement activities, Schoolwide Plan/School Improvement Plan, Title I services and parents’ rights) may be discussed at the Annual Title I Parent Meeting.  Annual Parent Meetings should last about one hour with time allotted for parent questions and feedback.  At the end of the meeting, parents should be asked to complete evaluation forms about the school’s Title I programs and services.
To keep parents informed about Title I programs, schools must invite all parents of children participating in Title I Part A programs and encourage them to attend the Annual Parent Meeting. In a schoolwide program, this means all parents should be invited.   In order to maximize parental involvement and participation, schools may provide, with Title I funds, transportation, child care, and/or home meetings between staff and parents for parents who are unable to attend meetings at school.

Information related to school and parent programs, meetings, and other activities should be sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  Schools should develop accommodations and opportunities that encourage the participation of parents with limited English proficiency, minority parents, parents from poverty, parents with disabilities, and parents of migratory children.

Along with the invitation to attend the Annual Parent Meeting, schools should mail home copies of the School Parent Involvement Policy, School-Home Compact, Schoolwide Plan, and Parent Survey (Evaluation of Title I School Programs form).  These documents should also be posted on the school website with a section for comments.  Providing prior access to these documents gives parents an opportunity to examine them and to develop questions and concerns that can be addressed at the meeting.  It also allows parents who cannot attend the meeting a chance to provide feedback on the documents by completing the parent survey/evaluation form.

During the Annual Parent Meeting, schools should include the following agenda items:

· Explain Title I  Part A requirements (schoolwide or targeted assistance, whichever is applicable) 

· Explain the schools’ Title I programs, services and technical assistance

· Review and discuss the Schoolwide Plan/School Improvement Plan and how the  plan will be assessed for effectiveness

· Explain the Parents’ Right to Know about Highly Qualified teachers and paraprofessionals

· Discuss ways to inform and involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of Title I programs and services 

· Explain the right of parents to become involved in the school’s programs and ways to do so 

· Develop, review and improve the School Parent Involvement Policy

· Explain opportunities, if requested by parents, for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children

· Respond to any parent suggestions as soon as practicably possible

· Determine shared responsibilities for high student academic achievement by jointly developing a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State's high standards. 

· Determine strategies to provide materials and training for parents to work with their children to improve achievement, such as literacy training and using technology

· Review how to build parent capacity for involvement and create partnerships among the school, parents and community to improve student academic achievement

· Address barriers to parent involvement and ways to overcome them 

· With the assistance of parents, develop strategies to educate teachers, pupil services personnel, principals, and other staff in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school. 

· Discuss strategies to train parents to enhance the involvement of other parents

· Discuss methods to coordinate and integrate parent involvement programs and activities with Head Start, Reading First, Early Reading First, Even Start, the Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and public preschool and other programs, and conduct other activities for families

· Provide Parent Resource Center information that encourages and supports parents in more fully participating in the education of their children

· Document parent comments about dissatisfaction with the school Title I program with later submission to the State Title I Office , Indiana Department of Education (IDOE)

· Document the invitation to this meeting with mailing records (mailing labels, mail receipts, and copies of school documents sent to parents).  Schools should also document parent participation in this meeting with minutes, agendas, sign-in sheets, hand-outs, and parent evaluations.

These items may be presented at the Open House and/or at the Annual Parent Meeting:

· Present a description and explanation of the school curriculum, State academic standards, State and local academic assessments used to measure student progress, (ISTEP+, Core 40 Assessments, local assessments) and the proficiency levels students are expected to meet

· Provide suggestions for parents on how to monitor their child’s progress and how to work with educators to improve their child’s achievement

· Present reports on school performance (AYP, PL221, IDOE School Profile, Annual School Performance Report, local school performance reports)

These items are optional items that may be part of the Annual Parent Meeting:

· Discuss  model approaches to improving parental involvement 

· Establish a district wide parent advisory council to provide advice on all matters related to parental involvement in school programs

· Develop appropriate roles for community-based organizations and businesses in parent involvement activities
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