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	Indiana Student Achievement Institute

Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Annual Parent Meeting  (  Sample Strategies

· At the beginning of school survey families about the school Title I programs and services (create online and printed forms).
· During the fall, hold the Annual Title I Meeting at convenient times (day and evening sessions) to inform parents about Title I, Part A requirements, parents’ right to be involved, parents’ right to know about teacher qualifications, the schoolwide plan/ school improvement plan, the parent involvement policy and the school-parent compact.  Hold additional meetings during the winter and spring as needed.  

· Hold the Annual Title I Parent Meeting at a separate time from the school Open House.  Present a description and explanation of the curriculum, pacing guides, the types of assessments used to measure student progress, the State’s academic standards, and the expected student proficiency levels during the Open House (if these items are not presented at the Annual Title I Parent Meeting).
· Distribute all Title I required documents (letters, rights, surveys, plan, policies and compacts) by mail prior to your meetings.  Post these documents on the school website and in school newsletters.
· Make personal phone calls to families inviting them to attend the Annual Parent Meeting.  Send home reminder post cards the week of the meeting.

· Provide transportation, snacks and child care to increase parent participation at the meeting.

· Have bilingual staff and materials available for families during the meeting.

· Create a power point presentation that highlights Title I programs and services at the school.  Share the power point during the meeting and post it on the school website.

· Provide a time during the meeting for parents to participate in small group discussions about the school Title I program and to make decisions about how to improve the education of their children.

· Provide materials (hand outs, DVDs, brochures) during the meeting on how parents can improve their child’s achievement.

· Conduct at home visits with families who are not able to attend the meeting. (School social worker, parent liaison staff)
· Create and distribute “Get to Know our School” DVD for  families (DVD of School, Classrooms, Staff, Program, Activities)

· Develop a resource booklet (brochure, flyer) about the school Title I programs for families and community members.
· Prepare a parent training calendar of events, topics and dates/times to share with families at the meeting.  Post the monthly calendar online and send home with the monthly school newsletter.
· Ask parents to evaluate the content and effectiveness of the parental involvement policy in improving the academic quality of the schools. Give parents evaluation forms to complete at the end of the meeting to give parents an opportunity to present feedback, questions and concerns.

· Use the findings of the parent evaluation to design strategies for more effective parental involvement, and to revise, if necessary, the parental involvement policies 
· Hold the Title I Annual Meeting jointly with staff from Head Start, Even Start, Parents as Teachers Program and other public preschool programs.

· Provide information about community based resources and services for parents.  Encourage community-based organizations and businesses to participate in the Annual Parent Meeting and to create partnerships with the school.

· Create a parent suggestion box in the school Parent Resource Center and on the school website for ongoing parent feedback.

· Send home weekly academic progress reports to parents that include student performance on classroom and benchmark assessments (mastery of grade level standards, areas of need, and suggestions for working at home with children).

· Through discussions and parent surveys, identify barriers to greater participation by parents in activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)
· Establish a district wide parent advisory council to provide advice on all matters related to parental involvement in school programs
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