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Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Attracting Highly Qualified Teachers  (  Overview
IMPORTANT:  If the district implements strategies to attract highly qualified teachers for the school, the strategy description should describe the activities performed by the district to attract highly qualified teachers and how the school supports the district’s efforts (if applicable).

--------------------------
Attracting high-quality, highly qualified teachers to high-need schools are one of the 10 components that are required by NCLB for Title I Schoolwide Programs.  Title I schools need to develop a strategy to attract and retain highly qualified teachers to their school as part of their Schoolwide Plan. The strategy for attracting highly qualified teachers should be aligned with the Schoolwide strategies that require highly qualified teachers in all core content area classes and high quality professional development for teachers, principals, and paraprofessionals. The strategy should describe not only what the school will do to encourage high quality teachers to seek employment in their school but also how the school will support the district’s efforts to ensure high quality teachers seek employment in high needs schools. 

School and district staff should work together to recruit, interview and secure highly qualified teachers in schools with the greatest needs (high numbers of poverty, minority, ELL, special education, migrant, and homeless students).  Interviews and informational programs about the district should be conducted throughout the state at universities and colleges with high quality education programs.  District and school brochures, newsletters, and websites can provide valuable resources and information for recruiting potential candidates.  An online application system can provide easy access to high quality teachers around the country.  During the hiring process, only high quality teachers should be selected after extensive interviews, contacts with references, background checks and reviews of academic and educational experience records.  

The State Title I Office recommends that schools include a description of how the school will address the problem of teacher turnover and include ongoing professional development opportunities such as mentoring, coaching, and training that support both new and experienced teachers. Retaining qualified staff is critical to the success of a schoolwide program.  Teacher turnover can devastate schoolwide programs that are attempting to raise the achievement level of all students.  With teachers moving in and out of the school, it is difficult to implement effective professional development activities and consistent instructional strategies that will impact student learning.  High rates of teacher mobility can also negatively affect school climate, staff morale, and community involvement. 

Both urban and rural schools face substantial barriers to recruiting and retaining highly qualified teachers. In many urban schools new teachers are placed in the lowest performing schools with the highest percentages of poverty and minority students.  Many teacher union collective bargaining agreements allow teachers to transfer to higher performing schools based upon seniority.  Other urban schools have difficulty retaining highly qualified experienced teachers because these teachers can find higher paying positions in higher performing school districts with better working conditions.  Small rural districts have difficulty attracting highly qualified teachers in the content areas especially at the middle and high school grade levels.  Young teachers often do not want to move to isolated rural areas; they want to be closer to larger metropolitan areas that offer versatile and diverse sources for entertainment, socializing, shopping, housing and networking.  Schools struggle to fill the void by hiring substitute teachers, out of content area teachers or noncertified teachers on temporary teaching permits or waivers.  NCLB requires that all teachers are highly qualified.  Parents need to be notified if their children are being taught by a teacher who is not highly qualified for 4 or more consecutive weeks.

Research has shown that experienced teachers are more effective than new teachers with providing appropriate, relevant instruction, implementing discipline plans, motivating students, and meeting the needs of struggling students with diverse learning needs.  Finding and placing highly qualified teachers in the most at risk schools will require allocation of human and financial resources.  Offering incentives to highly qualified teachers to work in low performing schools will improve both hiring and retention.

Along with providing financial incentives, improving hiring practices and reworking teacher collective bargaining agreements, schools should enhance working conditions for staff.  Teacher turnover will decrease if schools have strong, supportive principals, adequate resources and student materials, a safe environment, time for collaboration, ongoing professional development, a new teacher induction program,  positive staff relationships, reasonable class sizes, sufficient support personnel (psychologist, counselor, social worker, intervention specialist), school leadership opportunities, appropriate teaching assignments, current technology systems, limited nonessential teaching duties, reduced paperwork and career paths/ladders.

Ongoing, job embedded professional development is a key factor in retaining highly qualified teachers.  Schools and districts should create a new teacher induction program that starts at least one week prior to school starting and continues throughout the school year with diverse opportunities for teachers to learn new knowledge and skills.  School based literacy and math coaches can help new and veteran teachers analyze student data and implement effective instructional practices. New teachers should be partnered with a veteran mentor teacher, be given time to observe in other classrooms, be allowed to collaborate with peers during a common planning time, and be encouraged to participate in networking activities with teachers across the district.
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