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Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Attracting Highly Qualified Teachers  (  Sample Strategies
Activities to attract highly qualified teachers to schools with high need:

· Start new teachers pay rate at a  higher level (year 3) on the teacher pay scale
· Assume a limited amount of student loan payments for teachers who agree to teach for at least five years.

· Talk with local housing agencies and companies to provide financial incentives on loans and mortgages for housing for teachers.

· Provide bonuses for teachers who transfer to a low performing school.

· Develop a new teacher induction program that starts in the summer prior to school starting and continues throughout the first year

· Work with local universities and colleges to provide internships and practicums in your school 

· Create a high school teacher cadet program for students to work in your school

· Provide financial incentives to high school graduates who agree to attend college, earn teaching degrees and return to work in a high needs school in the district

· Improve hiring practices by streamlining the process (good candidates are often lost due to delays in the hiring process and lack of communication)

· Develop customer friendly employment practices with online application tools and resources, friendly school and district HR staff, inviting brochures and user friendly documents

· Interview candidates at colleges with high quality education programs

· Collaborate with universities and colleges to develop teacher preparation programs that provide training and clinical experiences for working with students in high needs schools

· Work with the state to develop alternative ways of becoming a teacher, so that experienced professionals can become teachers faster 
Activities to retain highly qualified teachers in schools with high need:
· Offer financial incentives-more pay for teachers who teach in low performing, high poverty schools.
· Offer a 10-15% pay raise in exchange for staff working 40 extra minutes per day and participating in an extra week of training during the summer
· Provide ongoing bonuses for high performing experienced teachers who stay in low performing schools.
· Provide partial funding for teachers to renew licenses or to become licensed in another content area
· Provide professional development opportunities for teachers to earn graduate course credit or CRUs

· Hire highly qualified principals who can create good working conditions that will retain staff
· Have an open door policy by the principal for staff, students and parents
· Provide better working conditions (adequate resources and student materials, safe environment, time for collaboration,  positive staff relationships, reasonable class sizes, sufficient support personnel (psychologist, counselor, nurse, social worker, intervention specialist), school leadership opportunities, appropriate teaching assignments, current technology systems, limited nonessential teaching duties, reduced paperwork and career paths/ladders)

· Provide a laptop and projector portable unit for each teacher 

· Provide ongoing professional development that is job embedded (modeling, coaching, team teaching, book study, collaboration time, peer observations, resource books and DVDs)

· Provide schools with extra financial resources to purchase additional books and materials for staff and students
· Develop effective schoolwide discipline plans-Managing discipline problems in the classroom is one reason teachers frequently site for staying away from or leaving high poverty schools.  

· Implement team building exercises during staff meetings to increase cohesiveness

· Conduct staff surveys to gather information about effective retention methods for your staff

· Seek community support (businesses, service agencies, faith based organizations) to address social problems related to poverty your school community: hunger, homelessness, crime, substance abuse, chronic health problems, parental unemployment, and low levels of parental education, literacy, and job skills. 
· Create a friendly, positive, caring atmosphere for staff, students and parents in your school community

· Start a social club for teachers to network, share time together after school, send cards and flowers, celebrate birthdays, welcome new staff

· Communicate often with staff through weekly newsletters and emails about the school calendar and events

· Provide professional leave to paraprofessionals to pursue teaching license

· Open up professional development opportunities to paraprofessionals
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