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Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Timely Additional Assistance  (  Overview
Timely Additional Assistance is one of the 10 components that are required by NCLB for Title I Schoolwide Programs.  Title I schools with Schoolwide programs need to develop a Timely Additional Assistance strategy as part of their Schoolwide Plan.  The Timely Additional Assistance strategy corresponds to the InSAI strategy 21-W.  
NCLB requires that schools develop additional instructional activities for students that do not pass Math and English/Language Arts (ISTEP+, Acuity at grades 3-8), do not pass Science (ISTEP+, Acuity at grades 4 &6); do not pass Social Studies (ISTEP+, Acuity at grades 5 &7); do not pass Indiana Core 40 end of course assessments (Algebra I and English 10, grades 9-10) or do not pass local/state standards-based assessments (IRDA, Wireless Generation at grades K-2).  The instructional activities must be (1) effective-schools should implement research based programs; (2) timely-schools should implement activities within a week after obtaining and analyzing assessment results; and (3) additional-activities should be provided in addition to regular classroom instruction, such as 30-60 minutes of additional small group literacy instruction provided by Title I staff.  Moreover, schools should conduct timely progress monitoring of student achievement to ensure that students who continue to not master grade level standards are provided with additional and/or revised instructional assistance.

NCLB requires that students are assessed in mathematics, reading, language arts, science and social studies.  To identify students with academic failure, schools may use screening, diagnostic and classroom based assessments.  Teachers are required to diagnose and prescribe interventions and activities that help low achieving children meet Indiana State achievement standards as well as master local curriculum. 

The Indiana Department of Education, Office of Title I Academic Support, requires schools to develop an intervention plan for providing timely additional assistance to help students having difficulty mastering state academic standards.  The intervention plan must include an assessment schedule as well as a description of the interventions and what happens when students continues to fail.  Interventions should be in addition to classroom instruction with a small teacher-student ratio.  Lessons should be systematic, structured and paced for progress.  In the elementary grades, literacy lessons should focus on phonemic awareness, phonics, fluency, vocabulary, comprehension and writing applications.  In middle and high school grades, literacy lessons should focus on fluency, vocabulary, comprehension, writing applications, technology integration and real world applications. 

 Differentiated instruction will help students to master academic content at their reading level.  Project based learning opportunities actively engage students in real world activities.  For many students, computer learning programs can greatly enhance learning and provide additional instruction time at the student’s level.

Staff should participate in weekly collaboration meetings to review student data, develop interventions and evaluate program effectiveness.   During grade level meetings, staff should identify students who are not meeting grade level standards and discuss additional activities to help them.  

Teachers need periodic training to identify student difficulties and to develop appropriate assistance for individual students. Professional development opportunities for staff should be ongoing throughout the school year with whole faculty, grade level, and individual training and mentoring.

School staff should have frequent contact with parents of students who are not mastering the state’s academic standards.  Parents should be sent copies of individual assessment results and be invited to attend conferences to discuss their children’s progress. During the conferences, members should discuss what school staff, parents and students can do to improve student performance.

Schools need to describe (1) the process to identify students having difficulty meeting standards (assessments, teacher collaboration meetings to review data and student progress; (2) the plan for providing additional timely assistance for these students; (3) professional development training for staff to identify student difficulties and to plan instruction; (4) student conferences to discuss progress and (5) parent conferences to discuss children’s progress

Connection to school Response to Intervention (RTI) model:  Schools need to be cautious about connecting Title I interventions to the RTI process because in the language of Indiana Article 7 if students are participating in the RTI tiered model of interventions, the school only has 20 school days to complete an evaluation on a student who is not making progress and is part of the school RTI system.  Otherwise, a school has 50 school days for a traditional student evaluation of a student’s strengths and weaknesses.  In the school RTI model, parents must be notified when a student requires an intervention that is not provided to all students in the general education classroom.  It is important that Title I interventions be a separate system from the school RTI system of Tiered interventions and progress monitoring.  Title I interventions, timely additional assistance, should be provided to all students in the general education classroom in schoolwide programs.
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