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	Indiana Student Achievement Institute

Raising the Bar (  Meeting the Challenge


Title I Schoolwide Toolkit

Timely Additional Assistance  (  Sample Strategies

· Establish a school assessment schedule to identify students who are not mastering standards.

· Provide collaboration time for staff to meet and discuss student data and progress as well as appropriate intervention activities.

· Provide ongoing professional development for staff to learn how to analyze student data, monitor student progress, develop effective interventions, and evaluate these programs.

· Hold parent- teacher conferences to discuss individual student data, progress and needs.

· Hold individual teacher-student conferences to encourage student responsibility for own learning.

· Develop a student mentoring program that provides students with adult community mentors who support and assist students. 

· Train staff how to provide differentiated instruction based on student need (small groups, work stations, independent learning, computer assisted instruction, cooperative learning).

· Provide counseling services for students to receive help with their non-educational problems and concerns that impact their ability to succeed in school (conflict resolution, career choices, health and nutrition, wellness, leisure activities, character education, drug abuse, social skills, decision making skills).

· Develop a flow chart for providing ongoing assistance for students who are not being successful (assessments, review of results, interventions, evaluation of intervention effectiveness, need for additional assistance).

· Provide individual tutoring for students during the school day by Title I staff or community volunteers.

· Provide small flexible group instruction based upon student need.

· Provide before and after school programs, including Saturday school for students to participate in additional instructional activities.

· Send home learning activities for parents to complete with students.

· Send home summer learning packets. 

· Create Literacy Teams to review student data, develop interventions, provide staff development and make parent connections.

· Utilize computer assisted instructional programs (Waterford, Study Island, PLATO).

· Implement Reading Recovery- an early intervention individualized literacy program for first grade students who are at risk of failing to learn to read.

· Provide extended day kindergarten- a full day kindergarten experience for at-risk kindergarten students.

· Develop a Preschool home visitor program- a teacher visits families in their homes and provides resources, activities and educational support.

· Subscribe to Reading A to Z- a website with leveled books for small group instruction

· Investigate Waterford- a computer based Early Learning Intervention Program for K-2 students to learn reading skills (phonemic awareness, phonics, fluency, vocabulary, comprehension)

· investigate PLATO- a computer based series of courses and programs for students K-12 including standards based lessons, high school credit recovery courses and GED

· Investigate STAR Reading and Math provide computer based assessments

· Investigate Accelerated Reader and Math provide computer based lessons and quizzes

· Investigate Quick Reads and Read Naturally provide computer based reading lessons

· Investigate Wireless Generation (K-2) and Acuity (3-8) assessments are recommended by the IDOE for schools in comprehensive school improvement to monitor student progress.  Acuity provides instructional lessons based upon individual student assessment reports.
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