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Indiana Student Achievement Institute
Title I Monitoring Portfolio
Introduction

Title I schools involved with InSAI create a Title I Monitoring Portfolio.  This portfolio is simply a storage place for documents the school will present to the Indiana Department of Education and/or others to prove that the school has implemented various Title I requirements.  Schools will submit the Title I Monitoring Portfolio for review by November 1.  Several key InSAI documents support the Title I Monitoring Portfolio:

Document T.A
A list of documents and an organizational format based on Cycle Monitoring.

Document T.G
An index of all documents found in the Title I Monitoring Portfolio

Document T.H
A crosswalk between the Cycle Monitoring format and the On-Site Monitoring format

Indiana DOE – Title I Monitoring

The Indiana Department of Education monitors Title I schools in two ways:

1)  DOE Cycle Monitoring:  All Title I schools in the state must participate in “Cycle Monitoring.”  Schools are asked to submit documentation to the Indiana Department of Education on a three-year rotation.  A list of districts and rotation years can be found at:  
www.doe.in.gov/TitleI/pdf/Specialist_Assignments.pdf
	CYCLE
	WHO
	REQUIREMENT
	WHAT TO SUBMIT

	Cycle 1
	SW 


	Submit documentation that proves the school has implemented all the required components found in the Title I Schoolwide Plan Checklist
	Document T.B (monitor guide) followed by:

Pink Tabs 

from the InSAI Title I Monitoring Portfolio

	
	SW and TAS 
in improvement
	Submit documentation that proves the school has implemented all the requirement components found in the School in Improvement Checklist
	Document T.C (monitor guide) followed by:

Yellow Tabs

from the InSAI Title I Monitoring Portfolio

	Cycle 2
	SW and TAS
	Submit documentation that proves the school has implemented the required components for parent involvement
	Document T.D (monitor guide) followed by:

Blue Tabs

from the InSAI Title I Monitoring Portfolio

	Cycle 3
	None of the documentation requested by DOE in Cycle 3 related to school improvement planning.


2) DOE On-Site Monitoring:  Selected Title I schools must participated in “On-Site Monitoring.”  Schools meet face-to-face with staff from the Indiana Department of Education and provide documentation that they have implemented all Title I requirements.  
	WHO
	REQUIREMENT
	WHAT InSAI SCHOOLS SHOULD SUBMIT

	SW and TAS


	Provide documentation that proves the school has implemented all the requirements found in the Indiana Department of Education “On-Site Monitoring Topics”
	Document T.E (monitor guide) followed by:

Green Tabs

from the InSAI Title I Monitoring Portfolio

(in addition to the required pink, yellow and blue tabs above)


Note 1:  Schools selected for on-site monitoring may choose to 1) reorganize their documents so the appears in the same order as listed in DOE’s On-Site Monitoring Topics, or 2) keep their documents in the same order as their InSAI Title I Monitoring Portfolio and add a crosswalk provided by InSAI (document T.H).
Note 2:  During on-site monitoring visits, schools are sometimes randomly asked to provide documents.  InSAI has recreated a Monitoring Portfolio Index (document T.G) to help schools find specific documents in their Title I Monitoring Portfolio.
Targeted Assistance Checklist

TAS schools are expected to comply with requirements found on the Targeted Assistance Checklist:

	WHO
	REQUIREMENT
	WHAT InSAI SCHOOLS SHOULD SUBMIT

	TAS


	Provide documentation that proves the school has implemented all the requirements found in the Targeted Assistance Checklist
	Document T.F (monitor guide) followed by:

Beige Tabs

from the InSAI Title I Monitoring Portfolio


