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Indiana - Schools in Improvement

DIFFERENTIATED ACCOUNTABILITY
Strategies

	InSAI Strategy Number
	STRATEGY
	FOCUS
	COMPREHENSIVE

	
	
	1
	2
	3
	4
	5+
	8+
	1
	2
	3
	4
	5+
	8+
	Intensive

Support *

	
	Corrective Action 
(at least one of the following)

Options for FOCUS Schools

· Replace staff responsible for continued failure to make AYP.

· Full-time literacy or math coach

· ELL specialist (.5 FTE minimum)

· Sufficiently extend school day to meet the needs of students not making AYP

Options for COMPREHENSIVE SCHOOLS

· Replace all staff responsible for continued failure to make AYP

· Replace principal or appoint outside mentor (.5 FTE minimum)

· ELL specialist (.5 FTE minimum)

· Extend the school day or year

Note: 
Must submit to DOE for review & approval.
	
	
	
	X  Plan
	X  Implement
	X  Implement
	
	
	X
	X
	
	
	

	
	State Reading and Mathematics Diagnostic Tools (Wireless Generation and Acuity)
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Student Supplemental Services (SES)
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X

	
	Full Time Literacy or Math Coach
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X

	
	Restructuring Option 
(at least one of the following)

· Replace principal if leader has remained the same during sustained failure to make AYP and replace all staff responsible for the failure to make AYP

· Close the school

· Reopen the school as a charter school

· Contract with a private management company with demonstrated effectiveness to run the school
	
	
	
	
	
	
	
	
	
	
	X  Planning
	X  Implement
	


* 
An additional category of Comprehensive Support schools has been identified.  These are schools that had a Comprehensive status in past years but made gains on the Index Rating based on the most recent test.  This group of schools will remain in the Comprehensive category to receive the supports provided for schools in this status.  Please note that Comprehensive Support schools will not have to implement a corrective action or restructuring.
Strategy Exploration Activities Provided by DOE - Required
	Date
	STRATEGY EXPLORAION
ACTIVIY
	FOCUS
	COMPREHENSIVE

	
	
	1
	2
	3
	4
	5+
	8+
	1
	2
	3
	4
	5+
	8+
	Intensive

Support *

	
	Whole School Curriculum and Meeting the Specific Needs of the Targeted Subgroups not Making AYP
Who attends:  Teacher leaders
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	

	
	Online Course:  Whole School Curriculum and Meeting the Specific Needs of the Targeted Subgroups not Making AYP

Who attends:  Grade Level Teachers
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	

	
	Indiana Reading Academy 
(based on Reading First strategies)

Who attends:  Principal and K-3 teachers
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X

	
	Indiana Algebra Initiative

Who attends:  Middle school math teachers in schools not making AYP in math.
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X


Support Level

	STATE SUPPORT
	FOCUS
	COMPREHENSIVE

	
	1
	2
	3
	4
	5+
	8+
	1
	2
	3
	4
	5+
	8+
	Intensive

Support *

	State Support Team
	
	
	
	
	
	X
	
	
	
	
	
	
	X

	The Institute for School Leadership Teams
	
	
	
	
	
	
	
	
	
	
	
	
	X
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